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STATE DISCLOSURES
CALIFORNIA
"Any questions or problems concerning this institution
which have not been satisfactorily answered or resolved by
the institution should be directed to the Council for Private
Postsecondary and Vocational Education, 1027 Tenth Street,
Fourth Floor, Sacramento, California 95814, (916) 445·3427."
INDIANA
"This institution is regulated by: The Indiana Commission on
Proprietary Education, 302 West Washington Street, Room
201, Indianapolis, Indiana 46204. In·State Toll Free Number
(800) 227·5695 or (317) 232·1320."
SOUTH CAROLINA
"Nova Southeastern University is Licensed by the
Commission on Higher Education, 1333 Main Street,
Suite 200, Columbia, South Carolina 2920l.
Telephone (803).737·2288."
WASHINGTON
Nova Southeastern University is authorized by the
Washington Higher Education Coordinating Board and
meets the requirements and minimum educational standards
established for degree·granting institutions under the
Degree Authorization Act. Any person desiring information
about the requirements of the act or the applicability of
those requirements to the institution may contact the board
office.
MEETING FACILITIES
Nova Southeastern University leases classroom facilities in
accordance with local, health, fire, and safety standards. All
facilities are selected on the basis that they are conducive to
learning. The University attempts to rent classrooms on local
college campuses before using other facilities.
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President's Message
Nova Southeastern University is committed
to providing an educational environment that
encourages students to be the best they can be.
Historically Nova has provided quality
education through a diverse array of delivery
systems ranging from the traditional to stateof-the-art electronic technologies. Consistent
with our mission statement, we prepare
students for leadership roles in the professions
and provide support for research and
community service while maintaining an
environment fostering creativity and
innovation. We recognize that as Will Rogers
once noted, "even if you're on the right track, if
you just sit there you'll get run over."
Given our commitment to providing
educational opportunities that prepare
tomorrow's professionals to serve optimally
their professions, clients, and society, it is
essential that curricula be designed at each
level to effectuate this mission. Tomorrow's
professionals must possess not only the
traditional attributes-expertise, ethical
sensibilities, and commitment to furthering
professional and societal values-but also the
capacity to utilize contemporary technology,
apply and appreciate relevant findings and
approaches of other disciplines, and to operate
in a culturally diverse milieu.
Nova Southeastern's goal is to maintain
and enhance the array of professional schools
and concomitant programs required to fulfill its
mission. It must sUfPort, enhance, and expand
existing profession a centers and, where
appropriate, reorganize University components
to facilitate synergy and enhance the education
of professionals. We believe that education is
not merel,)' a means to an end, but is itself
intrinsically valuable. Accordingly, the time
spent at Nova Southeastern by students,
faculty, and staff should be informative,
exciting, and rewarding.
We welcome you in joining in our common
mission of creating the best possible
educational setting.
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Ovid C. Lewis, J .S .D.
Interim President
Nova Southeastern University

The University
NOVA SOUTHEASTERN UNIVERSITY is an
independent, nonsectarian, nonprofit
university chartered by the state of Florida in
1964. It is located on a 200-acre main campus
west of Fort Lauderdale at 3301 College
Avenue in Davie, 10 miles inland from the
Atlantic Ocean and easily accessible from major
highways, including 1-75,1-95,1-595, the
Sawgrass Expressway, and Florida's Turnpike.
Additional locations are in downtown Fort
Lauderdale, Coral Springs, and Port
Everglades. Its 13 centers of study offer
campus-based undergraduate and graduate
programs leading to degrees in education, law,
psychology, oceanography, computer sciences,
social sciences, business and public
administration, osteopathic medicine,
pharmacy, optometry, and allied health. As an
acknowledged leader in field-based degree
programs\ Nova Southeastern offers courses of
study leaaing to the bachelor's, master's,
educational specialist, and doctoral degrees in
education, in business and public
administration, in psychology, in health
professions, and in physical, social, and
computer sciences.
The Family and School Center is a
community resource th~t provides education
and therapeutic services for families and their
children. The center comprises three units: the
University School, the Ralph J. Baudhuin Oral
School, and the Family Center Unit. The
University School is a demonstration school
serving children from preschool through high
school, preparing them in the upper grades for
college. The Baudhuin School provides
programs for children with specific learning
needs, and/or hearing disabilities. The Family
Center Unit provides a spectrum offamilyrelated programs designed to promote positive
interaction between parents and children.
From the beginning, the University has
distinguished itself by its innovative outlook,
its unique programs that provide both
traditional and nontraditional choices in
educational programs, and its research in many
fields aimed at solving the problems of
immediate concern to mankind.
The University's centers and programs
share a common mission-to educate students
for leadership roles in a variety of professions,
such as law, education, psychology, medicine,
optometry, pharmacy, allied health, business
and pubhc administration, oceanography, and
computer and information science. In the Nova
Southeastern University educational
continuum, preprofessional trruning begins as
early as the University School, continues
through the college level, and culminates in the
various centers for professional studies.
Through the Nova Southeastern University
educational plan, students master appropriate

skills and disciplines at each academic level,
develop a sense of professional ethics and
responsibility, and learn to appreciate the role
of the professional as a key individual in
society_

"The Nova Southeastern Plan" stresses the
critical relationship between theory and
practice; it reinforces and tests the classroom
experience through applied research and
community service as integral parts of the
academic experience. Consistent with its
mission, the University extends its resources to
provide educational opportunities to workin~
professionals nationwide, with faculty teachmg
at corporate and other locations across the
country. Nova Southeastern also delivers
programs through a variety of educational
technologies, including telecommunications.
Nova Southeastern University is committed to
the idea that education should not be
timebound or placebound. Through its
educational offerings, research projects, and
programs of public service, the Universitx
encourages the free exchange of ideas and the
search for knowledge that is the cornerstone of
the academic tradition.

Mission Statement
Nova Southeastern University provides
educational programs of distinction from
prekindergarten through the doctoral level at
times and in locations convenient to students,
prepares students for leadership roles in
business and the professions, encourages
research and community service, and fosters an
atmosphere of creativity and innovation
utilizing technology where appropriate.
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Dean's Message
A colleague mentioned to me a few years ago
that when child, youth, and family issues move
from the life section of the newspaper to the
front page and business page, persons
employed in these fields will finally be
recognized as important professionals in
society. The Wall Street Journal, Time, and
The New York Times recognize the importance
of your role in the future of our society.
Articles appear on a daily basis in those
publications and others that indicate that our
society's economic and social survival is based
in large part on the expertise of those who
work with children and youth.
Nova Southeastern is a reco~ized leader in
child and youth studies. Our pIoneering effort
began with the Ed.D. Program in Early
Childhood in 1972 and continued with the
Ed.D. Program in Early and Middle Childhood
in 1984. Our newest program the Ed.D.
Program in Child and Youth Studies, matches
the needs of a broad array of professionals who
work with children from birth through age 18.
The many graduates of the earlierJ'rograms
occupy leadership positions in chil and youth
programs throughout the United States and
Canada.
I suggest that you study this catalog. If you
feel that a match exists between your academic
and career aspirations and this program,
contact our program staff. We will be pleased
to share the names of students and graduates
who hold professional positions similar to yours
so that you can discuss the appropriateness of
Nova Southeastern's child and youth Programs
for you.
Good luck with your career.
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Richard Goldman, Ph.D.
Dean
Fischler Center
for the Advancement of Education

The Fischler Center
for the Advancement
of Education
The Fischler Center for the Advancement
of Education is dedicated to the training and
continuing support of teachers, administrators,
trainers, and others working in education and
related helping professions. These
practitioners serve as the bridge between the
knowledge base in education and the quality of
education experienced by their students. The
Center hopes to fulfill its commitment to the
advancement of education by serving as a
resource for practitioners and by supporting
them in their self-development.
In accomplishing its mission, the Center
offers educational pro~ams designed to meet
the needs of the pracbtioner and makes a
special commitment to provide educational
programs in those geographic areas in which
there are few resources for the training and
professional support of practitioners.
Because of its commitment to the working
professional, the Center offers alternative
delivery systems for education that are
adaptable to practitioners' work schedules and
locations. Center programs reflect and
anticipate the needs of practitioners to become
more effective in their current positions, to fill
emerging roles in the education field, and to be
ready to accept changing responsibilities within
their own organizations. The Center also aids
professional educators in achieving personal
goals, including certification requirements.

The Fischler Center for the Advancement of
Education offers:
At the master's or educational
specialist levelM.S. in Child Care Administration
M.S. in Child and Youth Care
Administration
M.S. in Elder Care Administration
M.S. in Family Support Studies
M.S. in Speech-Language
Pathology
The GEM Program, M.S. and
Ed.S. for teachers
At the doctoral levelEd.D. in Adult Education
Ed.D. in Child and Youth Studies
Ed.D. in Computing and
Information Technology
Ed.D. in Educational Leadership
Ed.D. in Health Care Education
Ed.D. in Higher Education
Ed.D. in Vocational, Technical,
Occupational Education
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Director's Message
Many nations of the world are experiencing
the turbulence produced by a structural shift
from an industrial economy based on the
physical production of material goods to a
technological economy based on the exchange
of ideas, knowledge, and information. This
structural shift is having a profound effect
upon our institutions-family, education,
religion, business, and government. The scope
and rate of change are unprecedented, and the
effects are cultural, psychological, social, and
economic. The central question before us is
how this shift will affect society and whether
specific segments of society, such as children
and youth, will adapt to the pressures,
problems, and opportunities of the
technological economy.
Although many issues will be important in
the years ahead, none will be more important
than the development of the critical mass of
intellectual capital required to shape our
future. What is needed is a new type of
leadership, demonstrated by individuals who
can develop visions of the future that serve as
a conceptual framework to guide policy-making
at the national, state, and local levels.
The primary goal of the Ed.D. Program in
Child and Youth Studies is to enhance the
professional and leadership skills of
individuals whose work influences or
determines the quality oflife of children
and youth.

Abbey Manburg, Ed.D.
Director
Ed.D. Program in Child and Youth Studies

Program Administration

Diana Marcus
Director of Program
Development
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Mary Ellen Sapp

Director of Practicums

Sue Fassanella
Coordinator of
Administrative
Operations

Hector Barajas
Coordinator of
Curriculum
Development

Carmen Dumas
Program Professor of
Education

Lois Ann Hesser
Program Professor of
Education

Maryellen Maher
Program Professor of
Education

Joan Mignerey
Program Professor of
Education

Noreen Webber
Program Professor of
Education

Vera Flight
Director of Student
Development and
Admissions

Robert K. Greene
Practicum Associate

Christine Keena
Administrative
Assistant, Practicums

....

~

Teresa Bradlow
Practicum Secretary

Danashari James
Program Secretary

Shauna
Whittingham
Program Secretary

Elba Wilkinson
Program Secretary

U. '....,._~-.
Sandy Parshall
Program Secretary

Dawn Robertson
Program Secretary
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The Ed.D. Program in
Child and Youth
Studies
The mission of the Ed.D. program is to improve
the lives of children and youth by improving
the leadership skills and behaviors of educators
and other child and youth professionals whose
work affects the quality of life of children
between the ages of birth and 18 years. The
admission criteria and the doctoral curriculum
are derived from this mission. As the program
is designed to improve the delivery of services
by modifying attributes of school, social
services, and child and youth care program
personnel, only men and women who are
actively engaged in appropriate positions are
admitted. The curriculum, designed to promote
the program's mission, is expressed in terms of
four goal categories, each of which contains
more specific assessable objectives. The four
goal categories are (1) leadership,
(2) knowled\:e, (3) problem solving, and
(4) perspecbve.
In the context of the program's mission,
leadership requires action in the areas of
education or social service for which one is
responsible. Such actions must be derived
from a sound' knowledge base and genuine
problem-solving skills. Additionally, leadership
requires specific knowledge of contemporary
and historical analysis ofleadership, appraisal
of one's own leadership behavior, and ability to
assess the leadership skills of others.
Doctoral education demands mastery of an
appropriate knowledge base. The substantive
knowledge valued in the program is reflected in
the titles of the core curriculum areas:
Leadership, Research and Evaluation,
Technology, Developmental Issues, and
Political Processes and Social Issues. In
addition, knowledge requires an understanding
of the salient characteristics of the knowledgeproducing disciplines within education and the
social sciences.
The mission of improving education and
social services for children and families also
requires a problem-solving orientation on the
part of professionals working with children and
youth. Problem solving is not merely a matter
of motivation; skills are required, including
those customarily related to knowledge
utilization, evaluation, and management of
resources. Most important, however, is a
disposition to intentional actions through a
systematic approach to problem solving.
A fourth goal category of the program
emphasizes the need for childhood
professionals to achieve a broad perspective of
the educational and support services needs of
children and youth. One formulation of this
goal is that professionals be cosmopolitan

rather than provincial in their outlook and
behavior. An expression of this goal is that
students should assume a national perspective
on child- and youth-related problems and
solutions, including development of a national
network of resources available to them, and a
responsible posture toward professional
associations.
By increasing the knowledge base of
students and by enhancing their problemsolving capabihties, the program focuses on the
relationship of theory to practice. Its aim, the
improvement of professional skills for th~ir
application to educational, health, or socIal
service settings, can be observed in the
pervasive application of learning to the
students' personal work settings. Practicum
requirements for the development of
substantive professional improvement projects
further exemplify the program's philosophy and
the means for the realization ofthis objective.
In keepinfl' with the goals of accessibility,
the program IS offered in approved locations
throughout the United States or through a
combination of classroom and electronic
instruction. These structures permit
participation by qualified students who
otherwise would be denied access to graduate
education.

The Cluster Concept
The Ed.D. Program in Child and Youth
Studies is field-based. Formal instruction takes
place in Saturday cluster seminars. Each
cluster is a group of 20 to 30 professionals who
live and work in a variety of settings, but often
within geographic proximity to one another.
Students in each cluster begin the program at
the same time and progress through Hie
program components (study areas,
specialization areas, and practicums) together.
The cluster is intended to serve as both an
administrative and educational vehicle for the
prow,am . For example, communication and
deCIsion makiRg frequently take place through
the cluster structure. In addition, the cluster
format provides opportunities for sharing the
expertise of individual cluster members.
Clusters sometimes form study groups that
meet between seminars to discuss assignments.
Each cluster operates locally under the
direction of a cluster coordinator. The
coordinator, who holds a doctorate in education
or a related field, is a facilitator of many
administrative details and cluster activities and
serves to support and advise students.
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The National Cluster Concept

Areas of Specialization

Professionals who live at a considerable
distance from developing cluster sites may
select an innovative approach to doctoral
studies. The National Cluster was designed to
provide an alternative delivery format for the
Ed.D. Program in Child and Youth Studies.
National Cluster instruction is accomplished
through:

Specialization offers students the opportunity
for intensive study in one of four areas of
professional activity.

•

•

•

• For teachers teacher trainers,
curriculum developers, and resource
center personnel

2. Management of Programs for
Children and Youth

On-campus instruction with faculty
in Fort Lauderdale during 4-day or
5-day weekend sessions scheduled
in February and October each year
of the 3-year program

3. Special Services for Children and
YouthlExceptional Education

An 8-day summer institute, held in

Fort Lauderdale in July of
years 1 and 2, at which students
take classes in their area of
specialization.

Study Areas
Each study area is designed to involve students
in 3 to 5 months of intensive seminars,
readings, structured activities, and evaluation
procedures. Each study area is under the
direction of a faculty member who is
responsible for course content, instruction,
evaluation procedures, and commentary on the
student's performance. Study guides and
readings interrelate the study area material.
Students meet one Saturday each month for a
full day of instruction. Attendance is required
at all meetings.
When a cluster completes the 3-year period
of study, a culminating activity is scheduled.
The cluster, with guidance from the
coordinator, determines and designs the
experience.
The five core study areas are:

2

Systemic Change

Ongoing electronic communications
and technology using electronic
mail (e-mail), the electronic
classroom (ecr), and a Nova
Southeastern-sponsored bulletin
board

Students must have access to a computer
and a modem . Close proximity to a TYMNET
satellite node, available in most major cities,
considerably reduces long-distance
telecommunication costs.
We anticipate that professionals from
countries outside North America with access to
INTERNET or TYMNET may find the National
Cluster delivery format an exciting alternative
to traditional approaches to doctoral studies.

•
•
•
•
•

1. Cuniculum Development and

Leadership
Technology
Developmental Issues
Research and Evaluation
Political Processes and Social Issues

• For administrators, supervisors, and
coordinators of programs

• For special educators, counselors,
speech and language pathologists, school psychologists,
residential and youth care
professionals, nurses, and social
workers.

4. Application of Technology to
Education and Training
• For classroom teachers, yrogram
coordinators, educationa technicians,
special education teachers and
consultants, technology managers,
computer educators, media or
information specialists, learning
resource personnel, and others
involved in improving instruction
and training through the use of
technology.
Students must be employed in their areas of
specialization. Questions regarding the most
appropriate area of specialization should be
directed to the Ed.D. program office.
Students attend specialization classes during
the first and second year in the program. These
classes are held in July at the annual summer
institute in Fort Lauderdale.

Summer Institutes
The event in the program that brings students
together from all clusters is the annual summer
institute. This 8-day academic experience
provides an opportunity for interaction among
students from across North America with
instructional and practicum faculty, cluster
coordinators, staff, administrators, and invited
lecturers and guests.

Each doctoral student must attend two
summer institutes. Students are
responsible for their travel, room, and
meal costs, as well as materials fees.
Students must register and reside in the
hotel or site selected for the summer
institute. Students must attend their
specialization classes at the summer
institutes during years 1 and 2 of the
program.

Practicums
Practicums in the Ed.D. Program in Child and
Youth Studies are creative, problem-solving
projects designed to improve a situation,
program, or product. Students become active
problem solvers in their professional settings
through direct involvement in strategies

designed to address identified problems. The
concept of the practicum stems directly from
the belief that leadership in all sectors reqwres
action, as well as reflective thought.
Practicums require identification of a
significant problem, design of a solution
strategy, and implementation and evaluation of
the strategy.
Two practicums are reqwred, the second
one being a major project in which students
solve problems of extensive scope in their work
settings. Instruction in the practicum
component is organized into two daylong
sessions. One of these sessions occurs 5
months after the cluster begins the program;
the second occurs halfway through the
program. Students are assigned practicum
advisers who provide gllidance during the
practicum experience.
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Program Components

Study Areas

Practicums

•

Leadership

•

Technology

•
•
•

Developmental Issues

•
•

Research and Evaluation
Political Processes and
Social Issues

Summer Institutes
(Specialization Instruction)
•

Curriculum Development and
Systemic Change
or

•

Managemen t of Programs for
Children and Youth
or

•

Special Services for Children and
Youth/Exceptional Education
or

•
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Application of Technology to
Education and Training

Practicum I
Practicum II

Admission Requirements

Credits and Certification

The Ed.D. Program in Child and Youth
Studies seeks competent, experienced
professionals actively involved in the field. It
serves practitioners wbo demonstrate
leadership abilities and academic competencies
and who are committed to improving the
quality of life of children and families . Specific
requirements for admission to the program
include:

Credits are awarded for work upon satisfactory
completion of all requirements.

• A master's degree in education, child
development, child care, or a related
field from a regionally accredited
institution.
• Evidence that the applicant has the
academic background to be successful
in the program. This judgment, made
by the Admissions Committee, will be
based upon previous academic records,
academic activities since obtaining the
master's degree, letters of
recommendation, a personal interview,
and written responses to questions
deaHng with the field of child and
youth studies.
• Applicants must occupy a position that
requires or allows them to work
independently' and to have a direct or
indirect impact on children and/or
youth.
• Three years of work experience with
children between birth and 18 years
of age.
• Applicants for clusters meeting in
South Carolina must submit the
results of the Graduate Record
Examination (GRE).
Come to our campus offices or call
toll free for program information:
8:30 A.M. - 5:00 P.M., Monday-Friday
Broward County, Florida 475-7031
Dade County, Florida

940-6447, Ext. 7031

United States
and Canada

(800) 986-3223,
Ext. 7031

Acceptance to Program
Students receive a formal letter of acceptance
from the program director upon satisfactory
completion of all admissions requirements. If
a question remains concerning the eligibility of
the applicant, the Admissions Committee may
accept the applicant on a provisional basis.

Leadership I
Technology I
Research and Evaluation I
Specialization I
Practicum Orientation I
Practicum Report I
Developmental Issues
Technology II
Specialization II
Practicum Orientation II
Research and Evaluation II
Political Processes and
Social Issues
Leadership II
Practicum Report II
TOTAL CREDITS

4
2
5
7
6
3
6
2
7
6
5

credits
credits
credits
credits
credits
credits
credits
credits
credits
credits
credits

4 credits
3 credits
6 credits

66

Transfer of Credit
Because the Ed.D. program differs in many
fundamental ways from traditional programs,
there is no equivalent course work for which
credit could be transferred. Transfer and life
or work experience credits are, therefore, not
accepted in fulfillment of requirements.
The program does not attempt to meet state
certification requirements for any specific
positions. These requirements vary from state
to state to such an extent that any attempt to
train for specific positions would defeat the
purpose and nature of the program. The
registrar will work with students seeking
certification to the extent that any specific
requirements are compatible with the program.
Credits earned at Nova Southeastern
University are transferable at the discretion of
the receiving school.

Grading System
The grading system for the Ed.D. Program in
Child and Youth Studies is as follows:
Grade
A
B+
B
F
W
I

Quality Points
Excellent
Very Good
Good
Failure
Withdrawal
Incomplete

4.0
3.5
3.0
0.0
0.0
0.0
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Progress Report

Faculty and Guest Lecturers

Students will receive grade reports following
each program component. These reports will
indicate the current status of grades earned
and semester hours for all courses completed
and/or attempted. The program office
maintains an up-to-date report on each
student.

The Ed.D. Program in Child and Youth Studies
is directed by Abbey Manburg. Mary Ellen
Sapp is director of practicums; Diana Marcus is
director of program development; and Lois Ann
Hesser, Maryellen E. Maher, Joan M.
Mignerey, Noreen T. Webber, and Carmen E.
McMahon Dumas are program professors of
education. Vera Flight is director of student
development and admissions, and Robert
Greene is practicum associate . As part of the
Fischler Center for the Advancement of
Education, which is under the direction of
Dean Richard Goldman, the program seeks to
promote maximum student-faculty interaction.
The following educators serve as faculty
members for the study and specialization areas:
Don Adcock, Nicholas Anastasiow, Adela
Beckerman, Anne Berens, Sheryl BrissettChapman, W. Bee Crews, Thomas Curtis,
Carmen E. McMahon Dumas, Joanne
Eichinger, Charlestine Fairley, Richard
Fairley, Warren Groff, Lois Ann Hesser, Robert
Hiltonsmith, Irvin Howard, Sylvia E. Jones,
Randall Lemke, Judith Lever, Maryellen E.
Maher, M. David Miller, AI P. Mizell, Roanne
Moreno, Dori Neuwirth, John A. Sample, Rex
Schmid, Marilyn Segall Gerald Sroufe,
Kenneth Tewel, Rando f Tobias, Jethro
Toomer, Jr., Karen VanderVen, Lorraine
Vitchoff, and Noreen T. Webber.
The following serve as practicum advising
faculty: William W. Anderson, Paul B.
Borthwick, Jr., Roberta Wong Bouverat,
Setsuko Buckley, June S. Delano, Ann
Fordham, Richard Goldman, B. Mathews Hill,
Carol Kahle, Georgianna Lowen Muriel
Lundy, Roger McCaig, Dale Merkle, Joan M.
Mignerey, Roanne Moreno, Roberta
McNaughton Schomburg, Sandi Screen,
Roberta Silfen, and Mary Staggs.

Program Timelines
The life of the program is 36 months. Students
who do not complete requirements within 3
years may be granted a fourth year of study by
the program director. However, they must
have an approved proposal for Practicum II by
the end of 36 months in order to be granted the
fourth year. Students may also register for a
6-month extension beyond the fourth year if
approved by the director.
Students who are faced with a temporary
personal or professional crisis and find that
they cannot keep up with their cluster may
withdraw from the program. Notification of
withdrawal must be received in writing
by the program director. Students who
officially withdraw may petition the director if
they wish to reenter the program and resume
their course of study at the point following the
last program component for which they
received a grade. Students may reenter the
program only once and will be expected to
follow all regulations that apply to the new
cluster. Students are not guaranteed that
there will be a cluster location convenient to
them at the time ofreentry.
Students who withdraw from the program
are required to reenter at a point that will
allow completion of all requirements within a
7-year period from the beginning of the original
cluster. No extension is possible beyond this
point.

Program Costs
Counseling Services
Administrators, faculty, and staff provide
academic counseling before students enter and
throughout the doctoral program. Cluster
coordinators are available to cluster members
for the entire program life.

Employment
Since professional employment is a program
admission criterion, placement assistance has
not been necessary. Completion of the program
does not guarantee further employment.

6

Tuition for the Ed.D. Program in Child and
Youth Studies is paid at the rate of $6~600 per
year. Tuition payments are based on :»440 per
credit for 45 credits of course work. Students
register and pay for each credited component
as they progress through the 3-year program.
Although each student will take a total of 66
credits, tuition payments are not required for
the two practicums (9 and 12 credits).
A payment of $3,300 is charged to students
who require all or part of a fourth year in order
to complete program requirements. Students
may receive a 6-month extension beyond the
fourth year with permission of the program
director. A fee of$I,650 is charged for this
additional period.
Financial aid for the fourth year and for the
6-month period beyond the fourth year is
limited to half of the maximum allowable
annual loan amount.

Other Fees
A one-time, nonrefundable application fee of
$40 is required and must accompany the
coml!leted application. ~ $50.graduation fee is
reqwred and must be prud pnor to graduation.
If a graduate wishes to participate in
commencement exercises, there is an additional
cap and gown fee.

After the first day of instruction, students who
inform the program director in writing of their
intention to withdraw will be entitled to a
tuition refund based on the following schedule:
During the first 60% of a course, term, semester, study area, seminar, workshop, cycle, or
summer institute a withdrawing student will
receive a prorated refund for the percentage of
time not attended.

Other Program Expenses

Refunds will be made within 30 days after the
effective date of withdrawal.

Students will be responsible for the purchase of
textbooks as well as other typical needs
associated with advanced study. Materials fees
will be charged as necessary.

Example Ill:
Student attended three classes (15 clock hours)
of a nine-class (45 clock hours) course, for
which the charge was $1,100.

Tuition and fees are due at time
of registration.
Tuition and fees are subject to change
without notice.

Late Fees and Reinstatement Fees
All payments must be made according to the
student's cluster schedule. No exceptions will
be made for delayed loan applications. A late
payment penalty of $50 will be assessed each
time a payment date is missed. When a
payment IS delayed excessively, the student
will be dropped from the program.
Reinstatement following withdrawal or as a
result of being dropped for nonpayment of
tuition and fees must be discussed with the
program director. A $250 reinstatement fee
will be charged and the student will be subject
to the rules and regulations in effect at the
time of reinstatement. Students who are
dropped from the program for academic reasons
may not reenter the program at a later time.

Withdrawal and Refund
Students are entitled to a refund of all tuition
p.ayments (not including registration!applicabon fees; not to exceed $100) if the registration
agreement is cancelled in writing by the
~tudent .p rior to, or during, the first day of
Instrucbon.
In addition, students will receive a full refund
of tuition payments, and paid registration!
application fees paid for a cancelled course
seminar, workshop or cluster that does not
begin.

Based on no of classes
9 - 3 - 6 classes not attended
6 + 9 =67% ofthe term not completed
67% x $1,100 =$737.00 refunded
Based on clock hours
45 - 5 = 30 hours not received
30 + 45 = 67% clock hours not completed
67% x $1,100 = $737.00 refunded
Example 112·
Student attended 5 (17 clock hours) weeks of a
13-week (45 clock hours) term, for which the
charge was $1675.
Based on no, of classes
13 - 5 - 8 classes not attended
8 + 13 =62% of the term not completed
62% x $1,675 = $1,038.50 refunded
Based on clock hours
45 - 17 = 28 hours not received
28 + 45 = 62% clock hours not completed
62% x $1,675 = $1.038.50 refunded
*Thislolicy is designed to meet or exceed
refun requirements of various states, e.g.,
California, South Carolina, Washington and
Florida.
•
'

Absence
Absences are not permitted in this program.
Students are expected to attend all class
meetings in each of the five study areas, the
two specialization areas, and the practicum
workshops. Regular classroom interaction
helps to provide program consistency and
content enrichment. Absence from any cluster
meeting may result in termination from the
program.
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In the rare instance when an absence cannot
be avoided, an equal and appropriate make-up
experience/assignment, specified by the study
area faculty member, is to be completed within a
designated period. Also, the student is
responsible for obtaining all materials presented
at the missed class meeting and must provide to
the cluster coordinator a summary of the class
notes of two students. Cluster coordinators
shculd be notified immediately if the student
expects to be absent.
If a student is unable to attend a practicum
workshop, the director of practicums should be
contacted for a make-up experience.

Tardiness
Extended tardiness or early departure (more
than 30 minutes) is treated in the same manner
as absence from a class session. Consisten t
tardiness or early departures must be discussed
with the program director and may lead to
termination from the program.

Degree Requirements
To be eligible for graduation, the student must
fulfill the following requirements:
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• Completion of all admission requirements;
• Completion of all study area,
specialization area, practicum, and
summer

institute requirements;
• Current status in payments for tuition,
fees, materials, and texts; and
• Submission of a follow-up questionnaire.
At the conclusion of study and upon
verification of completion of degree
requirements, the student's name is submitted
by the faculty to the board of trustees. The
board officially confers the degree of doctor of
education. All students who have successfully
completed program requirements and who have
achieved degree conferral will be invited to
participate in University commencement
exercises held annually in June.

Dismissal
The program reserves the right to dismiss
students at any time if it becomes obvious that
they are not able to satisfy the program's
scholarship requirements or iftheir academic
behavior is reprehensible or unethical (e.g.,
cheating, plagiarizing, misrepresenting oneself).

Study Area
Descriptions
Leadership I
Students preparing for personal and
development assess the skills and
behaVIors of the leader or change agent in
terms of their own potential for growth and
f~t~re leadership positions. Ther are asked to
dlstmgwsh between strategic thmking and
operational planning and to elaborate on
contemporary social problems they confront in
their current positions, as well as problems
that future leaders may confront. The second
purpose of this component is to provide an
overview of the total program and to relate the
program components to one another.
profes~ional

Technology I
An introduction to the use of computers and
other technologies is provided for all students
through the use of personal hardware/software
Students receive hands-on experience in the .
use and application of word processing and
spreadsheets, and are introduced to the uses of
database management and telecommunications
in a 2-day seminar scheduled at their cluster
site. Practical application of appropriate
computer technologies to the student's
specialization area is stressed as well as
problems and issues that aris~ when technology
is added to the workplace.

Research and Evaluation I
After conside~ng a basic principle ofthe
program, the Importance of leadership in
prolVamming for children and youth, students
are mtroduced to the skills required of the
consumer of the research literature. The
ability to comprehend, analyze, and critically
evaluate professional literature essential for
people in decision-making positions, is
demonstrated in assignments designed for the
practItIoner. Students also begin to focus on
research and evaluation desi~ and on in-field
tests and measurements. SkIlls and
information emphasized in this component will
affect the study areas that follow and will
enhance the work required for Practicums I
and II.

Developmental Issues

students apply the vast literature on theory
and research m child and/or adolescent
development to the practice issues rooted in
today's society. The study area emphasizes
both analysis and synthesis as important
~pproaches to the study of developmental
lssue~. The area covers developmental
theorles; research; the characteristics and
capabilities of children and youth in the
physical, cognit.ive, social, affective, and
language domams; and both normative and
atypical courses of development. The student
will be ass~gned to a group that emphasizes
eIther. the mf~ncy/early childhood periods or
the mIddle chIldhood/adolescent periods based
on prior academic background and current
practice role.

Research and Evaluation II
More advanced research and reporting
strategies required for the development and
execution of practicums are investigated in this
component. Qualitative research derived from
developmental issues and specialization areas
are studied and related to the major research
and evaluation paradigms most often used by
education and social services professionals.

Technology II
The emphasis in this study area is two-fold.
Students receive hands-on experience in the
use of database management and
telecommunications and explore the broad
opportunities a.vai~able when integrating the
four basIc ~pphcabon programs. In addition,
~tudents wIll eXl?lore and evaluate the potential
Impact of emergIng technologies and examine
the moral, ethical, and legal issues that arise in
a technological society, as applied to their
professional areas.

Polilical Processes and
Social Issues
This study area is designed to assist students
in developing the skills necessary to analyze
political syste,?s and processes at the local,
state, and natIonal levels. Needs of children
youth, and families identified in previous st~dy
areas are related to political procedures
current legislation, and the role of the change
agent. Students identifY responsibilities of
professionals and leaders in the legislative
process and suggest methods for instituting
change.

A thorough grounding in the development of
chIldren and youth is essential as students
cO':!tend with critical issues that impact on
chIldren and youth, their families, and the
education, health, and human service systems
that serve them. Within this study area,
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Leadership II
This study area provides students with an
opportunity to revisit and evaluate program
experiences as they relate to current and
emerging issues confronting the child and youth
professional. Applying analytical skills
developed in earlier segments of the program,
students reflect on their personal growth and
future commitments. They assess their
leadership qualities and demonstrate their new
capabilities in the solution of a social problem.
This project is designed to integrate the
competencies of analysis, synthesis, problem
solving, and evaluation. Students disseminate
their findings at a professional seminar.
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Course Descriptions:
The Study Areas
Leadership I Study Area
LDR 8429 Leadership Theory, Research,
Practice: The Individual, Organizations,
and Society
4 credits
This course is designed to help students
understand (1) macro transitions that are
occurring in society, (2) personal and group
human resource development, and (3)
contemporary social problems as they relate to
the development of the educational and human
services leader. Students assess their
leadership styles and skills and develop a
personal and
professional growth plan.

Leadership II Study Area
LDR 8437 Leadership II: The Individual,
Organizations, and Society
3 credits
This course is intended to provide opportunities
for students to (1) synthesize and evaluate the
learning progression of the program, (2) design
a vision of the future of education and human
services based on a critical analysis of variables
affecting professionals, (3) demonstrate
proactive participation in developing programs
and policies for the next decade, and (4) develop
the skills necessary for becoming a committed
transformational leader.

Developmental Issues Study Area
DVI 8010 For Professionals Concerned
With Infancy and Early Childhood:
Development in Infancy and Early
Childhood
3 credits
Developmental theories are applied to infancy
and early childhood. Current research related
to these periods is examined. The
characteristics and capabilities of infants and
young children are studied across the physical,
cognitive, social, affective, and language
domains.
DVI 8011 Developmental Perspectives
Dealing With Issues in Infancy and Early
Childhood
3 credits

DVI 8012 For Professionals Concerned
With Middle Childhood and Adolescence:
Development in Middle Childhood and
Adolescence
3 credits
Developmental theories are applied to middle
childhood and adolescence. Current research
related to these periods is examined. The
characteristics and capabilities of children in
middle childhood and adolescence are studied
across the physical, cognitive, social, affective,
and language domains.
DVI 8013 Developmental Perspectives
Dealing With Issues in Middle Childhood
and Adolescence
3 credits
Developmental perspectives will be used to
explore issues related to family, school, and
community. Prevention and intervention
frameworks will be applied to both normative
and atypical courses of development in middle
childhood and adolescence.

Research and Evaluation I
Study Area
RES 8435 Fundamentals of Research and
Evaluation I
4 credits
This course provides the learner with the
requisite skills essential for the interpretation
of research and evaluation data and
procedures. Both the research and evaluation
processes are investigated with an emphasis on
their practical applications. Critical concepts
intrinsic to the understanding of evaluation
paradigms, statistics, and data analysis
techniques are presented to equip students
with the ability to comprehend, analyze,
synthesize, and evaluate the research
literature. . _
RES 8432 Tests and Measurements
1 credit
Measurement is a critical ingredient in
research and evaluation, as well as in the areas
of education, management, and the social
services. This course is devoted to an
understanding of major problems encountered
in establishing the validity and reliability of
procedures in research, evaluation, and
educational assessment. The focus is upon the
selection and interpretation of educational
tests.

Developmental perspectives will be used to
explore issues related to family, school, and
community. Prevention and intervention
frameworks will be applied to both normative
and atypical courses of development in infancy
and early childhood.
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Research and Evaluation II
Study Area
RES 8433 Research and Evaluation II
3 credits
This advanced course for the practitioner is
designed to provide students with the more
sophisticated skills needed to critique research
and evaluation in each of the following
paradigms: (1) experimental, (2) quasiexperimental, (3) causal-comparative, (4)
..
correlational, (5) survey, and (6) naturahstIc.
An
in-depth examination of published studies in
each of these areas will provide students with
the skills and confidence to become intelligent
consumers of research.
RES 8434 Practicum Research for
Professionals
2 credits
Researchers and evaluators have developed the
interest and skill to engage in qualitative
methods that have been adapted from sociology
and anthropology. Educators and professionals
concerned with human services have made
major strides in taking a more aggressive
posture toward their own involvement in the
conduct of research. This course will focus on
the skills required for practitioners to
participate effectively in the conduct of fieldbased problem solving.

Political Processes and
Social Issues Study Area
PSI 8451 The Politics of Children's Issues
1 credit
A historical overview of political processes
governing programs for children and families.
Current policy issues are examined for the,r
impact on children and youth.
PSI 8452 Political Dimensions of
Programs for Children and Youth
3 credits
This course considers the process of creating,
enacting, and implementing social and
educational policies. A political systems
approach is utilized to examine policy
representative oflocal, state, and national
systems. The role and skills required of the
professional in creating proactive change for
children and youth are investigated.
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Technology I Study Area
CED 8483 Computer Literacy:
Information Management and
Telecommunications
2 credits
An introduction to the application of computers
in information management through the use of
personal hardware and software. Students will
demonstrate the use of a word processor,
electronic spreadsheet, database, and
telecommunications. Practical applications will
be demonstrated in specialization areas.
Hands-on experience is provided.

CED 8486 Implementing Emerging
Technologies in Programs for Children
and Youth I (APTEC I Students)
2 credits
This course focuses on direct application
activities of the emerging technologies and
telecommunications related to education,
training and instructional management
program's. Students demonstrate technological
competency by completing tasks appropriate to
their skill levels.

Technology II Study Area
CED 8485 Computer Technology:
Applications of Technology to
Educational and Management Programs
2 credits
Students will identify and evaluate technology
that will help them accomplish specific tasks in
their specialization fields. They will be able to
describe the potential impact of emergmg
technologies on their professional area.
Hands-on experience is provided.
CED 8487 Implementing Emerging
Technologies in Programs for Children
and Yolitn II (APTEC II Students)
2 credits
Advanced study in the implementation of
educational technology is provided through
direct application opportunities. Students
apply and evaluate the effectiveness of
technology in their own work environments
and make recommendations for needed
changes. Application activities include the use
of current emerging technologies in programs
for children and youth:

Areas of Specialization
Descriptions
Instruction in each of the specialization areas
focuses on identification of the specific needs of
a target population, methods for working with
specific audiences, program development and
evaluation, legal and ethical issues concerned
with the area of specialization, and the
personal and political impact of professionals
on the children, youth, and families with whom
they work. Preparation for the instructional
sessions begins 2 months preceding instruction.
Students complete readings, activities, and
assignments prior to summer instruction.
These activities are designed to prepare the
student for the specialization expenence and to
provide opportunities for demonstrating
personal initiative, the ability to work
independently, assumption of a leadership role,
and the ability to investigate an area of
professional activity and interest. Students
must attend the specialization classes during
their first two years in the program.

Special Services/Exceptional
Education
Appropriate for professionals who provide
educational, health, or social services for
children and youth with handicapping
conditions, this specialization area is designed
for those concerned with providing leadership
in support of children with special needs. Over
a 2-year period, students analyze special
education and special services literature and
confront theoretical and pragmatic issues
identified in the research findings.
As professionals who must articulate the
needs of their populations within specific
special services and exceptional education
settings, students analyze and evaluate current
instructional and social programs. They design
new programmatic paradigms appropriate to
the requirements of their particular audiences
and assess available materials and
instructional strategies. Students develop a
broader understanding of legal ethical, and
moral issues as they acquaint themselves with
research and legislation affecting the lives of
children with disabilities and their families,
and as they investigate human service delivery
models and community resources.

Curriculum Development and
Systemic Change
Designed for teachers and other instructional
leaders and for professionals responsible for
guiding institutional curriculum development,
this specialization reviews past practice as a
precursor to the understanding and evaluation
of current professional practice. Throughout
year 1 of the component, students immerse
themselves in the investigation of curriculum
selection, design, and evaluation and the
implementation of instructional strategies and
educational innovation.
Students consider the challenge of creating
schools and school systems that are
philosophically, organizationally, and
instruction ally different during year 2 ofthe
specialization. The focus is on a systems
approach to maximizing the educational
environment for children and youth. Grantwriting skills relevant to facilitating change are
discussed.

Management of Programs for
Children and Youth
Following a theoretical overview of
administrative models, students analyze and
assess programs, systems, and strategies that
enhance the effectiveness of organizational
leaders and the audiences they serve. Skill
building in such dimensions as interpersonal
communication, team building, conflict
resolution, and human resource development
are emphasized from the practitioner's
perspective.
Studen ts analyze the growth and
development of power within the organizational
structure. Participants reflect on the use of
power as a positive force and its application to
various work settings and managerial roles.
The issues and skills concerned with
budgeting, funding, personnel selection, and
evaluation are addressed from the
administrator's perspective. Questions
regarding equity and other legal issues are
discussed.
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Application of Technology to
Education and Training
~s

specialization is best suited to persons
W!th a strong background in technolot:Y who
WIsh to extend and apply their experbse to
education and training. It is designed for
professionals who are responsible for and
committed to, initiating and extendin'g the use
of computers in the educational setting. Those
wh? work as technology coordinators or
tramers, computer educators, media or
information specialists, learning resource
personnel, and leaders in the use of emerging
technologies are best suited to this
specialization.
Year 1 of the specialization reviews the
evolution ?f ed.uc~tional technology, followed by
an analYSIS of Its Impact on individual learning
styles and instructional design models.
Students evaluate current curriculum models
and suggest new ways of incorporating
software and hardware into the learning
process.
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Year 2 focuses on the management of
educational technology and on human resource
issues that are unique in the application of
technology to instruction. Throughout the
specialization, emphasis is placed on the
development and refinement of computer and
telecommunications skills on the
understanding of the legal, ethical, social and
political implications of technology.orien~d
programs, and on the application of current
and emerging technologies to the improvement
of education and training.

Course Descriptions:
The Specialization
Areas
Curriculum Development
and Systemic Change I
CDS 8501 Curriculum Reform: Design,
Trends, and Best Practices
4 credits
Following an examination of curriculum design
fundamentals, students will analyze current
curriculum issues and trends. This course
focuses on answering two critical questions:
what do we want children to learn and how do
we want to teach them?
CDS 8502 The Politics of Curriculum
Improvement and Whole School
Restructuring
3 credits
The relationship between curriculum
improvement and whole school restructuring is
investigated. Students research the political
forces that have impact on curriculum decision
making within a systems perspective.

Curriculum Development
and Systemic Change II
CDS 8578 Educational Reform: Theory
Into Practice
3 credits
Students examine current educational theories,
policies, and practices affecting systemic,
school-based reform movements In the public
and private sectors. Change processes are
viewed from educational, sociological, and
political perspectives. Their impact on student
achievement and educational accountability is
evaluated.
CDS 8579 New Schools and Programs for a
New Century: A Systemic Approach
4 credits
Following an analysis of current theories and
systemic change strategies, stutlwts develop a
conceptual framework and proposals
appropriate for their work settings.
Recommendations are designed to demonstrate
innovative approaches to systemic education
reform. Grantwriting and fund-raising skills
relevant to change processes are presented.

Special Services for Children and
Youth/Exceptional Education I
SPS 8578 Assessment/Program Design and
Evaluation for Exceptional Children and
Youth
4 credits
Current practices in the assessment and
identification of exceptional children and youth
are examined. Academic and/or training
programs that reflect the student's professional
goals and responsibilities are designed and
evaluated.
SPS 8579 Families, the Law, and
Exceptionalities
3 credits
Students analyze legislation governing
exceptional populations and its impact on
families, educators, and social services
personnel. Topics such as due process, family
involvement, referral processes, and advocacy
procedures are examined within a case
management framework.

Special Services for Children and
Youth/Exceptional Education II
SPS 8580 Intervention Strategies for the
Development of Social Competency
4 credits
This course is designed to identify the affective
needs and social competencies of exceptional
children and youth . Behavioral and coping
strategies to enhance social skills are
investigated. The impact and consequences of
varying managemen t practices on special
services professionals and their clients are
assessed.
SPS 8581 The Impact of Cultural, Moral,
and Ethical Issues on Exceptional
Children and Youth
3 credits
Students investigate current issues confronting
exceptional children and youth. Problems such
as drug and alcohol dependency, AIDS
counseling, sex education, medical support
systems, divorce, single-family parenting, and
the influence of these problems on exceptional
children and youth are studied. Educational
and social policy directions for the 21st century
are explored.
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Management of Programs for
Children and Youth I
MCY 8561 Development and Management
of Programs for Children and Youth
4 credits
This course will focus on the analysis and
assessment of programs for children and youth
from the managerfleader perspective.
Emphasis will be placed on building skills
required for program development
implementation, and evaluation. Study will
also include an overview of selected
management systems, models, and theoretical
foundations necessary for an understanding of
administrative and leadership procedures.
Concepts and processes, such as organizational
systems analysis and strategies that enhance
the effectiveness of the managerfleader in a
world of cultural diversity and socioeconomic
differences will be emphasized.
MCY 8564 Developing Human Relations
Skills in the Management of Programs for
Children and Youth
3 credits
This course focuses on an examination of
qualities that foster positive relationships in
the work setting. Students will analyze
strategies necessary in the identification,
training, and assessment of personnel and will
demonstrate these required skills, especially as
they relate to inclusion.

Management of Programs for
Children and Youth II
MCY 8567 Theory and Practices:
Management and Planning, Funding,
and Budgeting
4 credits
Thls course is designed to assist advanced
students with a review of concepts learned in
earlier specialization courses. An
understanding of concepts and models of
organization behavior and development is
cntical for effective program development
funding, implementation, and evaluation. A
synthesis and reflection on knowledge,
concepts, and skills gained will be done in
conjunction with practicing strategic planning
and developing grants appropriate for child and
youth programs in a diverse society.
MCY 8565 Organizational Theory and
Practices: A Synthesis
3 credits
This course is designed to extend the
knowledge and develop skills, both conceptual
and practical, required of persons with
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leadership responsibilities. An understanding
of organizational systems and interventions
that help to ensure organizational success are
addressed. Issues such as individual needs,
psychological, socioeconomic, and cultural
diversity, and managerial styles are considered.

Application of Technology to
Education and Training I
EDUT 8005 Integrating Educational
Technology in Curriculum Design and
Evaluation
4 credits
Students review the historical foundations,
evolution, and impact of educational technology
on curriculum design and evaluation.
Instructional Design (ID) models are analyzed
and assessed in light of their relationship to
individual learning styles. The importance of
technology in the development of current ID
models and its significance as an instructional
instrument are examined. Available software
and hardware are introduced for their
applications to programs for children and
youth. Students select, modify, and create an
instructional design model. The model is
expected to be appropriate to the students'
work settings and must emphasize the use of
various educational technologies as
instructional tools.
EDUT 8006 Application of Technology to
Education, Training, and Instructional
Management
3 credits
This course focuses on the development of
technical competencies required by
professionals responsible for education,
training, or instructional management
programs. Emphasis is on the application of
telecommunications and on-line resources to
the development of professional networks. The
development of instructional projects, and
intra- and intercommunications systems are
emphasized. Students assess software and
hardware using guidelines and criteria specific
to the various technologies. The future of
technological development and its pertinence to
education, training, and instructional
management are discussed.

Application of Technology to
Education and Training II
EDUT 8007 Managing Educational
Technology Programs
4 credits
~r synthesiz!ng the current management
hterature relatmg to educational technology
stude~ts I;lddress such topics as needs analy~is,
?rg~lzatI?nal structure, strategic planning,
IdentIficatIon and allocation of resources
!,etworking, dissemination of technologi~al
mf~,:"ati.on and skills, and copyright laws.
PohtIcallssues governing licensing practices
'
fiscal responsibilities, and the future of
educat!ona! technoloID:" in public and private
educatIon, m communIty programs and in
distance education are explored. '

EDUT 8008 Human Resources: Issues and
Research in Educational Technology
3 credits
Techniques for analyzing and evaluating
literature specific to educational technology are
presented. Issues relevant to human resources
professionals concerned with the application of
technolo.gy to education, training, and
mstructIonal management are investigated.
Students analyze the impact of such factors as
(1) interpersonal communication strategies,
(2) cross-cultural understandings, (3) sexism
and racism, and (4) access of technology to
disadvantaged and handicapped populations.
Staff development practices, technical training
reqUIrements, personnel support systems,
evaluatIOn procedures, and leadership skills
required in technically oriented programs are
considered.
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Practicums
Practicums: Problem-solving projects
designed to improve a situation, program, or
product. Two practicums are required, the
second one being a major Froject in which
students solve problems 0 extensive scope in
their work settings, applying theory to practice.
pey 8491 Practicum I Orientation and

Proposal
6 credits
This intensive workshop develops student
understanding of the practicum concept and
skills related to the problem-solving process.
These skills include problem identification and
documentation, causal analysis, literature
review goal and objective writing, evaluation,
and selection of solution strategies. Students
select a problem within their specialty area and
appropriate for their instructional level or
professional role. Completion of this course
requires attendance and participation at the
orientation and gaining approval for the
Practicum I proposal.
pey 8492 Practicum I Report

3 credits
The practicum inv61ves the exposure to a
sequence of experiences designed to ensure
that students master the problem-solving
process. Through participation and
Involvement, students develop skills in
identifying and in diagnosing problems in
actual child and youth settings. Students
assume a leadership role in solving the
identified problem by implementing a solution
and evaluating its effectiveness. Thelroposal
approved in pey 8491 is implemente and a
written report is prepared.
pey 8493 Practicum II Orientation and

Proposal
6 credits
Skills related to problem solving are reviewed
in light of experiences encountered during the
first practicum. Students select major
practicum problems within their specialty
areas and appropriate to their instructional
levels or professional roles. Completion of this
course requires an approved proposal for
Practicum II.
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PCY 8494 Practicum II Report
6 credits
A problem of major si~ificance in child and
youth studies is Id;nbfied and doc~me!'ted
within the student s area of specIalIzatIOn and
appropriate to the instructional level or
professional role of the student. After approval
of a written proposal by practicum faculty, the
student implements a solution and evaluates
its effectiveness. A written report documents
the entire procedure.

Continuing Services
EDU 8501

FOURTH YEAR

EDU 8502

SIX-MONTH EXTENSION
(Beyond Fourth Year)

Active Cluster Sites and Coordinators
ARIZONA
Phoenix

Dr. Grace Wright
Teacher
Phoenix Union High School District
7402 West Catalina Drive
Phoenix, AZ 85033

CALIFORNIA
Los Angeles

Dr. Stanley Olivier
Cluster Coordinator
10832 East Sunndale Drive
Sun Lakes, AZ 85248-9268

DELAWARE
Wilmington

Dr. Thomas Craney
School Psychologist
Frederick County Public Schools
103 Prospect Street
P.O. Box 555
Middletown, MD 21701
Dr. Rosalyn Lenhoff
Assistant Professor, Department of Early
Childhood and Family Studies
Kean College of New Jersey
Morris Avenue
Union, NJ 07083

FLORIDA
Bradenton

Dr. Brian Adams
ESOL Resource Specialist
School Board of Manatee County
215 Manatee Avenue W.
Bradenton, FL 34205

Fort Lauderdale

Dr. Marcia Skopp
Owner/Director
Children's Workshop
11 NE 15th Avenue
Pompano, Fll 33060
Dr. Jeri Sorosky
Senior Site Administrator
Cluster Coordinator
Nova Southeastern University
3301 College Avenue
Fort Lauderdale, FL 33314

Fort Lauderdale
(National Clusters)

Dr. Stanley Anderson
Cluster Coordinator
Nova Southeastern University
3301 College Avenue
Fort Lauderdale, FL 33314
Dr. Michael Ferrentino
Behavior Specialist
Indian River County School District
4350 43rd Avenue
Vero Beach, FL 32967
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Dr. Lois Ann Hesser
Program Professor
Nova Southeastern University
3301 College Avenue
Fort Lauderdale, FL 33314
Dr. Jeri Sorosky
Senior Site Administrator
Cluster Coordinator
Nova Southeastern University
3301 College Avenue
Fort Lauderdale, FL 33314
Orlando

Dr. Roanne Moreno
Executive Director
Childhood Development Services, Inc.
3230 SE Maricamp Road
Ocala, FL 34471

INDIANA
Indianapolis

Dr. Audrey Witzman
Educational Consultant
Illinois State Board of Education
100 West Randolph
C-14-300
Chicago, IL 60601

LOUISIANA
New Orleans

Dr. William Gunnell
Director, Department of Special Services
McComb School District
1000A Elmwood Street
P.O. Box 868
McComb, MS 39648

PENNSYLVANIA
King of Prussia

Dr. Lorraine Vitchoff
Supervisor
Atlantic City Board of Education
1809 Pacific Avenue
Atlantic City, NJ 08401

VIRGINIA
Alexandria

Dr. Judine Johnson
DeputY Director, Chapter 1
District of Columbia Public Schools
415 12th Street NW
Washington, DC 20004

VERMONT
Brattleboro

Dr. Jo-Anne Murphy
Chairperson, Education Department
Coordinator, Special Ed . Master's Program
Salem State College
Lafayette Street
Salem, MA 01970

WISCONSIN
Milwaukee
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Dr. Ellen Stern
Psychologist
Academic and Family Services
14460 West Capitol Drive
Brookfield, WI 53005

Faculty and Staff
BRIAN ADAMS
Cluster Coordinator
B.A State University of New York at Buffalo
M.S. Hofstra University
Ed.D. Nova Southeastern University
DONALD ADCOCK
Faculty
B.A Colorado College
Ph.D. Nova Southeastern University

TERESA BRADLOW
Practicum Secretary
SHERYL BRISSETT-CHAPMAN
Faculty
B.A Brown University
M.S. University of Connecticut
Ed.D. Harvard University

NICHOLAS ANASTASIOW
Faculty
B.A. University of California
Ph.D. Stanford University

SETSUKO BUCKLEY
Practicum Faculty
B.A. Meiji-Gakuin University
B.A University of Washington
Ed.M. Boston University
Ed.D. University of Washington

STANLEY ANDERSON
Cluster Coordinator
B.A The University of the Philippines
M.Ed. The Johns Hopkins University
Ed.D. Nova Southeastern University

THOMAS CRANEY
Cluster Coordinator
B.A Keene State Colleee
M.A The Catholic Unwersity of America
Ed.D. Nova Southeastern University

WILLIAM W. ANDERSON
Practicum Faculty
AB. Asbury College
M.S. University of Virginia
Ed.D. Universlty of Virginia

W. BEE CREWS
Faculty
B.S. Florida State University
M.Ed. Florida State University
Ph.D. University of Florida

HECTOR BARAJAS
Coordinator of Curriculum Development
A.a.S. Central Texas College

THOMAS CURTIS
Faculty
B.S. Butler University'
M.A State College ot Iowa
Ph.D. Southern Illinois University

ADELA BECKERMAN
Faculty
B.S. State University of New York
at Stony Brook
M.S. W. State University of New York
at Stony Brook
Ph.D. State University of New York at Albany
CAROLE BENEDICT
Coordinator of Center Marketing,
Fischler Center
ANNE BERENS
Faculty
B.A. University of Colorado
M.A University of Hawaii
Ph.D. York University
PAUL B. BORTHWICK, JR.
Practicum Faculty
B.S. Kent State University
M.S . University of Akron
Ph.D. University of Akron
ROBERTA WONG BOUVERAT
Practicum Faculty
B.A Western Washington University
M.Ed. Western Washmgton University
Ph.D. The Ohio State University

JUNE S. DELANO
Practicum Faculty
B.S. Southern Connecticut State College
M.Ed. University of Pittsburgh
Ph.D. University of Pittsburgh
CARMEN E. McMAHON DUMAS
Program Professor of Education
B.A. University of the West Indies
Ed.D. Howard University
Ed.D. George Wa shington University
JOANNE EICHINGER
Faculty
B.S. State University College at Buffalo
M.S. State University College at Buffalo
Ph.D. Syracuse University
CHARLESTINE FAIRLEY
Faculty
B.A Delaware State College
M.Ed. South Carolina State College
Ph.D. University of South Carolina

21

RICHARD FAIRLEY
Faculty
B.A Dartmouth College
M.A Stanford University
Ed.D. University of Massachusetts

ROBERT HILTONSMITH
Faculty
B.A Syracuse University
M.A The Ohio State University
Ph.D. Peabody College of Vanderbilt University

SUE FASSANELLA
Coordinator of Administrative Operations

IRVIN HOWARD
Faculty
B.S. Illinois State University
M.S. Illinois State University
Ed.D. Illinois State UniverSity

MICHAEL FERRENTINO
Cluster Coordinator
B.A D'Youville College
M.S. State University College
Ed.D. Nova Southeastern University
VERA FLIGHT
Director of Student Development
and Admissions
B.S. Eastern Connecticut State University
M.S. Nova Southeastern University
ANNE FORDHAM
Practicum Faculty
B.A Duke University
M.A Texas Christian University
Ed.D. University of Virginia
RICHARD GOLDMAN
Center Dean, Practicum Faculty
B.A University of Pittsburgh
M.Ed. University of Pittsburgh
Ph.D. University of Pittsburgh
ROBERT K GREENE
Practicum Associate
B.A Florida Atlantic University
WARREN GROFF
Faculty
B.Ed. Millersville University
M.Ed. Pennsylvania State Un iversity
Ed.D. Temple University
WILLIAM GUNNELL
Cluster Coordinator
B.A University of Mississippi
M.Ed. Southeastern Louisiana University
Ed.D. East Texas State University
ANTOINETTE HEPPLER
Director of Instructional Resources Center
B.S. Nova Southeastern University
M.S. Nova Southeastern University
LOIS ANN HESSER
Program Professor of Education
B.S. State University of New York at Potsdam
M.S. State University of New York at Potsdam
Ed.D. State UniverSity of New York at Albany
B. MATHEWS HILL
Practicum Faculty

B.S. Utah State University
M.Ed. Brigham Young University
Ed.D. Nova Southeastern University
J.D. University of Utah College of Law
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DANASHARI JAMES
Program Secretary
B.S. Nova Southeastern University
JUDINE JOHNSON
Cluster Coordinator
B.S. D.C. Teachers College
M.A The American University
Ed.D. Nova Southeastern University
SYLVIA E. JONES
Faculty
B.A University of North Carolina
M.S. University of Michigan
Ph.D. University of Michigan
CAROL KAHLE
Practicum Faculty
B.A Western Illinois University
M.F.A Florida Atlantic University
Ed.D. Florida Atlantic University
CHRISTINE KENNA
Administrative Assistant-Practicums
B.S. Nova Southeastern University
RANDALL LEMKE
Faculty
B.S. University of Nebraska at Lincoln
AM. Washington University in St. Louis
Ph.D. Washington University in St. Louis
ROSALYN LENHOFF
Cluster Coordinator
B.A Upsala College
M.A Teachers College, Columbia University
Ed.D. Nova Southeastern University
JUDITH LEVER
Faculty
B.A Florida Atlantic University
M.S. Nova Southeastern University
Ed.D. Nova Southeastern University
GEORGIANNA LOWEN
Practicum Faculty
B.A. Wellesley College
M.S. Florida State University
Ed.D. University of Southern Mississippi

MURIEL LUNDY
Practicum Faculty
B.Ed. Kent State University
M.Ed. Boston University
Ed.D. University of North Carolina
ROGER McCAIG
Practicum Faculty
B.A Monmouth College
M.A University of Chicago
Ed.D. Wayne State University
MARYELLEN E. MAHER
Program Professor of Education
B.A Jersey City State College
M.Ed. University of Florida
Ph.D. University of Florida
ABBEY MANBURG
Program Director
AB. Temple University
M.S. City College of New York
Ed.D. Nova Southeastern University
DIANA MARCUS
Director of Program Development
B.A Hunter College
M.S. Queens College
Ph.D. University of Connecticut
DALE G. MERKLE
Practicum Faculty
•
B.S. Michigan State University
M.A T. Michigan State University
Ph.D. Michigan State University
JOAN M. MIGNEREY
Program Professor of Education
B.S. Defiance College
M.S. Bowling Green State University
Ph.D. Michigan State University
M. DAVID MILLER
Faculty
B.A University of California
M.A Universit)' of California
Ph.D. UniverSity of California

DORINEUWIRTH
Faculty
B.A University of Miami
M.Ed. Florida Atlantic University
Ed.S. Nova Southeastern University
Ed.D. Nova Southeastern University
STANLEY OLIVIER
Cluster Coordinator
B.A Chicago State University
M.A California State University
Ed.D. Nova Southeastern University
SANDY PARSHALL
Program Secretary
DAWN ROBERTSON
Program Secretary
JOHN A. SAMPLE
Faculty
B.S. Florida State University
M.S . St. Thomas University
Ph.D. Florida State University
MARY ELLEN SAPP
Director of Practicums
B.Ed. University of Miami
M.Ed. Florida Atlantic University
Ph.D. The Ohio State University
REX SCHMID
Faculty
B.S. University of Northern Arizona
M.Ed. University of Virginia
Ed.D. University of Florida
ROBERTA McNAUGHTON SCHOMBURG
Practicum Faculty
B.A Macalester College
M.Ed. Salem State College
Ph.D. University of Pittsburgh
SANDI SCREEN
Practicum Faculty
B.S. Wayne State University
M.Ed. Wayne State University
Ph.D. Wayne State University

AL P. MIZELL
Faculty, Director of Technology,
Fischler Center
B.Ed. University of Miami
M.S. Florida State University
Ed.S. Indiana University
Ed.D. Indiana University

MARILYN SEGAL
Faculty
B.A Wellesley College
M.S. W. McGill University
Ph.D. Nova Southeastern University

ROANNE MORENO
Faculty, Cluster Coordinator,
Practicum Faculty
B.A University of Florida
M.Ed. University of Florida
Ed.D. University of Florida

ROBERTA SILFEN
Practicum Faculty
B.A Brooklyn College
M.A University of Texas
M.A University of Hawaii
M.S. Troy State University
Ed.D. Texas A & M University

JO-ANNE MURPHY
Cluster Coordinator
B.S. Boston College
M.Ed. Salem State College
Ed.D. Nova Southeastern University
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STEPHEN SIPLET
Director of Student Affairs and Admissions,
Fischler Center
B.A Temple University
M.Ed. Temple University
Ed.S. Temple University
Ed.D. Nova Southeastern University
MARCIA SKOPP
Cluster Coordinator
B.S. University of Maryland
M.Ed. American International College
Ed.D. Nova Southeastern University
JERI SOROSKY
Cluster Coordinator
B.A Roosevelt University
M.Ed. Florida Atlantic University
Ed.S. Nova Southeastern University
Ed.D. Nova Southeastern University

LORRAINE VITCHOFF
Cluster Coordinator and Faculty
B.S. California University
M.A Villanova University
Ed.D. Nova Southeastern University
NOREEN T. WEBBER
Program Professor of Education
AB. Emmanuel College
M.Ed. Boston State College
M.S. W. Boston College School of Social Work
Ph.D. Nova Southeastern University
SHAUNA WHITTINGHAM
Program Secretary
B.S. Nova Southeastern University
ELBA WILKINSON
Practicum Secretary

GERALD SROUFE
Faculty
AB. North Central College
Ph.D. University of Chicago

AUDREY WITZMAN
Cluster Coordinator
B.A Eureka College
M.Ed. National College of Education
Ph.D. Northwestern University

MARY STAGGS
Practicum Faculty
B.S. Florida Atlantic University
M.Ed. Florida Atlantic University
Ed.S. Florida Atlantic University
Ed.D. Florida Atlantic University

GRACE WRIGHT
Cluster Coordinator
B.A Roosevelt University
M.A San Francisco State University
M.B.A. Keller Graduate School of Management
Ed.D. Nova Southeastern University

ELLEN STERN
Cluster Coordinator
B.S. University of Wisconsin
M.A University of Nebraska
Ph.D. University of Nebraska
KENNETH TEWEL
Faculty
B.A Queens College
Ph.D. Union Institute
RANDOLF TOBIAS
Faculty
B.A. Virginia Union University
M.A Brooklyn College of the City University
of New York
Ed.D. Columbia University
JETHRO TOOMER, JR.
Faculty
B.A Morehouse College
M.Ed. Temple University
Ph.D. Temple University
KAREN VAND ERVEN
Faculty
A B. Vassar College
M.S. University of Pittsburgh
Ph.D. University of Pittsburgh

24

25

The Code of Student
Conduct and Academic
Responsibility
Purpose: This code seeks to promote high
stanaards of academic integrity by setting forth
the responsibilities of students as members of
the University community. Abiding by the
code ensures a climate wherein all members of
the University community can exercise their
rights of membership.

Nova Southeastern University
Statement of Academic Rights
and Responsibilities
Nova Southeastern University, as a
community of women and men, is committed to
furthering scholarship, academic pursuits, and
service to our society. As an institution, our
purpose is to assure all students an equal
opportunity to fulfill their intellectual potential
through pursuit of tbe highest standards of
academic excellence.
Certain rights and obligations flow from
membership in any academic community
committed to sucll goals:

•
•
•

The rights of personal and
intellectual freedom, which are
fundamental to the idea of a
university;
A scrupulous respect for the equal
rights and dignity of others; and
Dedication to the scholarly and
educational purposes of the
University and participation in
promoting and assuring the
academic quality and credibility of
the institution.

Students are responsible for obtaining,
learning, and observing the established
University and center policies as listed in all
official publications. In addition, students
must comply with the legal and ethical
standards of the institution as well as those of
Broward County and the State of Florida. All
members of the community should inform the
appropriate official of any violation of conduct
regulations.
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A Academic Standards
The University expects its students to
manifest a commitment to academic integrity
through rigid observance of standards for
academic honesty. The academic honesty
standards include:
1. Original Work. Assignments such
as course preparations, exams,
texts, projects, term papers,
practicums, etc., must be the
original work of the student.
OTlginal work may include the
thoughts and words of another
author, but if that is the case, those
ideas or words must be indicated in
a manner consistent with a
University-recognized form and
style manual.
Work is not original that has
been submitted previously by the
author or by anyone else for
academic credit. Work is not
original that has been copied or
partially copied from any other
source, including another student,
unless such copying is
acknowledged by the person
submitting the work for the credit at
the time the work is beinll"
submitted or unless copymg,
sharing, or joint authorship is an
express part of the assill"'!ment.
Exams and tests are onginal work
when no unauthorized aid is given,
received, or used prior to or during
the course of the examination.

2_ Referencing the Works of
Another Author. All academic
work submitted for credit or as
partial fulfillment of course
requirements must adhere to each
center's specific accepted reference
manuals and rules of
• documentation. Standards of
scholarship require that proper
acknowledgement be given by the
writer when the thoughts and words
of another author are used.
Students must acquire a style
manual approved by their center
and become familiar with accepted
scholarly and editorial practice in
their program. Students' work must
comport with the adopted citation
manual for their particular center.
At Nova Southeastern
University, it is plagiarism to
represent another person's work,
words, or ideas as one's own without
use of a center-recognized method of
citation. Deviating from center
standards (A) (1) or (A) (2) is
considered plagiarism at Nova
Southeastern University.

S. Tendering of Information.
All academic work must be the
original work of the student. Giving
or allowing one's work to be copied,
giving out exam questions or
answers, or releasing or selling term
papers is prohibited.
4. Acts Prohibited. Students should
avoid any impropriety, or the
appearance thereof, in taking
examinations or completing work in
pursuance of their educational
goals.
Violations of academic responsibility
include, but are not limited to:
a. Plagiarism;
b. Any form of cheatinl,:;
c. Conspiracy to commIt academic
dishonesty;
d. Misrepresentation;
e. Bribery in an attempt to gain
an academic advantage;
f. Forging or altering documents
or credentials; and
g. Knowingly furnishing false
information to the institution.
5. Additional Matters of Ethical
Concern. Where circumstances are
such as to ,place students in
positions of power over University
personnel, inside or outside the
institution, students should avoid
any reasonable suspicion that they
have used that power for personal
benefit or in a capricious manner.

B. Conduct Standards
1. Students should not interfere with

the rights, safet~, or health of
members of the University
community nor interfere with other
students' right to learn. Students
are expected to abide by all
University, center, and program
rules and regulations and all local,
state, and federal laws. Violations
of conduct standards include, but
are not limited to:
a. Theft;
b. Vandalism;
c. Disruptive behavior;
d. Possession or use of firearms,
fireworks, explosives, or other
dangerous substances or items;
e. Possession, transfer, sale, or use
of illicit drugs;
f. Appearance in class or on
campus under the apparent
influence of alcohol or illicit
drugs or chemicals;
g. Violations of housing
regulations;
h. Any act or conspiracy to commit

I.

j.

k.

an act which is harassing or
abusive or which invades an
individual's right to privacy,
including, but not limited to,
sexual harassment and abuse
against members of a particular
racial, ethnic, religious, or
cultural group;
Threats of or actual damage to
property or physical harm to
others;
Nova Southeastern University
prohibits any activity that may
be construed as hazing. "Hazing" is defined as: any action or
situation which recklessly or
intentionally endangers the
mental or physical health or
safety of a student for the
purpose of initiation or admission into or affiliation with any
organization operating under
the sanction of a university; and
Failure to pay tuition and fees
in a timely manner.

2. Students must have authorization
from the University to have access
to University documents, data,
programs, and other types of
information and information
systems. Any use of tbe above
without authorization is prohibited.

C. Supplementary Standards
Students are expected to comply with
the legal and ethical standards of this
institution and those of their chosen
field of study, including the code of
ethics for computer usage. The
University and each center or program
may prescribe additional standards for
student conduct as would comport with
the letter and spirit of this code.

D. Violations
Any violation(s) of any ofthe academic
standards, conduct standards, or
supplemental standards may result in a
complaint being filed against a student
to enforce the Code of Student Conduct
and Academic Responsibility. Deans or
directors may, in their discretion,
immediately suspend students pending
a hearing on charges of academic
conduct or supplemental standard
violations. Any student found guilty of
a violation of the academic, conduct, or
supplemental standards will be subject
to disciplinary action, including
expulsion from the University.
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Student Code of Computer Ethics
Student users of Nova Southeastern
University's computer systems are subject to all
apphcable federal, state, and intemational
co,!,puter laws. A copy of the Florida Computer
Crimes Act and referenced Florida State
Statutes may be examined on-line or in a
student's academic program office.
Nova Southeastern University provides
computer systems with access to hardware
software, and networks to enhance academ'ic
experience. Ethical conduct by students in the
use of this technology is the same as in all
?ther areas of University life and it is of equal
Importance. All students are expected to abide
by the Nova Southeastern University Code of
Student Conduct and Academic Responsibility.
For more detailed information on Nova
Sou~heastern's Student Code of Computer
EthIcs, please consult the Ed.D. Program in
Child and Youth Studies Student Handbook.

Drug-Free Schools and Campuses
In order to comply with the Drug-Free Schools
a,?d Communities Act (Pub. L. No. 101-226,
TItle 34 C.F.R., part 86), Nova Southeastern
University has adopted the following policy for
all workplace, scho.ol, campus, and field-based
programs.

The unlawful manufacture, distribution
dispensation, possession, or use of illicit dr~gs
and the abuse of alcohol are prohibited in and
on Nova Southeastern University owned or
con.tr.olled property and as a part of any of its
actIVItIes. No Nova Southeastern University
employee or student is to report to work or
school while under the influence of illicit drugs
or alcohol.
For more detailed information on this policy
please consult the program's Student
'
Handbook.

Privacy of Records
Nova Southeastern University maintains a
system of records that includes application
forms, letters of recommendation admission
test scores, and transcripts of students'
previous academic records and performance
while in residence. These records are available
for. review by present and former students upon
wrItten request to the registrar's office.
However, the registrar will not release
transcripts of students' academic records until
all accounts, both academic and nonacademic
have been paid.
'
The law limits access by and disclosure to a
third party. Such access is given only upon
consent of the student or if required by law
except for the following information, which'
may be released as directory information:
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(a) student's name, (b) dates of attendance
(c) degree and awards received. Requests f~r
such information must be submitted in writing
t? the registrar. The University reserves the
right to refuse the above information if the
reason for the request is not considered to be a
sufficient need to know.
Any student or parent not wishinl)' to have
this information disclosed should notIfy the
O/?ce of the University Registrar in writing
pnor to September 1 of the relevant school
year.
A person does not have the right of access to
educational records until he or she has been
admitted to and has actually begun attending
Nova Southeastern University. There is no
prohibition from disclosing such information to
the parents of students who are listed on their
parents' federal income tax forms.
Par.ents or eligibl.e stude~ts will be provided
a hearmg by the Umverslty If they wish to
challenge the content of the record. If they are
still not satisfied, the parents or eligible
students may add explanatory or rebuttal
matter to the record.
If the students or parents are denied access
to a hearing or if the records are alleged to
have been illegally disclosed to a third party,
the students or parents may file a complaint
wIth the U.S. Department of Education.

Reservation of Power
Nova Southeastern University reserves the
right to amend, modify, add to, or delete its
rules, policies, and procedures affecting its
institutional relationship with students as
deemed necessary by the administration. Any
such amendment, modification addition or
deletion shall not be considered a violati~n of
the relationship between the University and
the student. Such right includes modification
to academic requirements curriculum tuition
andi?r,fees ,:"hen in the ju'dgment of the
'
adnnmstratIon such changes are required in
the exercise of its educational responsibility.

Policies Governing
Student Relations
General
Nov~ Sout~e!lstern

University has established
SpeCI?C pohcles, procedures, and guidelines
defimng its relationship with its students. The
term student as used in this catalog defines the
student or parents of the student if the student
qualifies as a dependent under the provisions of
the Internal Revenue Code.

Institutional and Academic
Information
NSU and its composite academic units
bu)letins or catalogs
descnbmg the Umverslty and its academic
programs. These bulletins are available to
enr~lIed and. pr:ospective students through the
vanous admIssIons offices associated with the
academic units or from the Office of the
University Registrar. Each academic unit
group of units, and/or the Office of the '
University Registrar maintains at least one
full-time employee to assist all students in
obtaining information.
perio~i~ally publi~h

Nondiscrimination
NSU fully subscribes to and practices a policy
of nondiscrimination in admissions and
enrollment. No applicant or enrolled student
shall be discriminated against because of race
col~r, sex, age, nondisqualifving handicap, '
religlon or creed, or nationa1 or ethnic origin.
Th~ Univer~ity registrar is designated as the
pohcy coordmator to assure compliance with all
federal, state, and local laws and regulations
relative to nondiscrimination.

Grievances
~en questions about procedures, decisions, or
Judgments occur, counseling is available for
discussion and resolution of differences.
Students may also have recourse to more
fo"!,,al avenues of appeal and redress.
GrIevance procedures are explained in the
Ed.D. Program in Child and Youth Studies
Student Handbook.

Financial Aid
Nova Southeastern University's Office of
Student Financial Aid administers
comprehensive federal, state, institutional and
private financial aid programs. The purp~se of
these programs is to provide monetary
assistance to students who can benefit from
further education but who cannot do so without
such assistance. Students interested in
receiving a financial aid packet should contact
the Office of Student Financial Aid at (305)
475-7410 or (800) 522-3243.
When to Apply for Financial Aid
It is recommended that students apply for
financial aid well in advance of the date the
funds will be needed, because normal
application processing takes 6 to 8 weeks and
possibly up to 12 weeks. It is extremely
Important that students fill out all forms
completely and correctly and that they respond
promptly to all inquiries in order to prevent
delays in processing. Awards are made only for
the academic year. Applications are ~enerally
available each January for the followmg
acaderrnc year. There is a priority deadline of
Apnl1, ~994, for .the 1994-95 academic year.
Apphcabons receIved after that date will be
considered on a funds·available basis only.
Students requesting financial aid for the
summer term must complete a separate
summer aid application that is generally
available after January. The last day to apply
for any financial aid for 1994-95 is May 1, 1995.
Additional Information - General
Eligibility Requirements
In order to participate in the financial aid
programs, a student generally must:
1. Be a U.S. citizen, permanent resident or in
the United States for other than a
'
temporary purpose and be able to provide
proof of such;
2. Be accepted for enrollment in an eligible
degree-seeking program at Nova
Southeastern University;
3. Be making satisfactory progress in hislher
course of study;
4. Not be in default of or owe a refund for any

financial aid received previously;
5. Sign a Statement of Educational
Certification; and
6. Be registered with Selective Service if

required to do so by federal law.
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International Students

Veterans' Benefits

International students who intend to reside in
the United States and who are required to
obtain an 1-20 visa must be full-time, degreeseeking students and must attend the main
campus in Fort Lauderdale, Florida. For
further information, contact the international
student adviser, Nova Southeastern University,
3301 College Avenue, Fort Lauderdale, Florida
33314, telephone (305) 370-5695.

All programs described in this catalog are
approved for the trruning of veterans and other
eligible persons by the Bureau of State
Approval for Veterans' Trruning, Department of
Veterans' Affairs. Eligible veterans and veterans' dependents should contact the Office of the
University Registrar, 3301 College Avenue,
Fort Lauderdale, Florida 33314, telephone
(305) 370-5685.
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Learning Resources
Library Resources

\
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The Albert and Birdie EINSTEIN LIBRARY,
located in the Parker Building, houses the
University's major collection of books and
journals. Its more than 138,000 volume
equivalents can be searched through the
library's computer catalogue, considerably
more sophisticated than the traditional card
~atalog. Also, more than 35 specialized indexes
In CD-ROM format are available, as is dial-up
access to the on-line catalog.
The Einstein Library is equipped to perform
on-line literature searches using DIALOG
information data bases, and reference
librarians will assist students in structuring
searches.
The library is a member of SEFLIN AND
FLIN, cooperative library networks that speed
access to materials from other institutions
throughout Florida. The Einstein Library has
also been named a cooperating library of the
Foundation Center in New York, giving
students access to a special collection for grants
and foundation research.
Through the Off-Campus Library Services
Office (OCLS), students off campus have access
to books, journal articles, Educational
Resources Information Center (ERIC)
documents, interlibrary loans, data base
searches, and reference librarians specializing
in services to remote student locations.
Students may request materials 24 hours a
day, using mail, phone, FAX, or home
computer. To contact OCLS by phone, call
(800) 541-6682 (automated attendant - enter
number for "General Student Services") or
(305) 475-7388.
The entire microfiche collection of ERIC,
more than 300,000 documents, is available to
students during the same extended hours that
the library is open. The OCLS also houses a
microfiche collection of students' practicums
and major applied research projects from the
Fischler Center for the Advancement of
Education of Nova Southeastern University.
The UNIVERSITY SCHOOL MEDIA
CENTER has an integrated collection of print
and nonprint materials designed to provide
curriculum enrichment resources for students
from preschool through high school.
The William Springer RICHARDSON
LIBRARY, at the Oceanographic Center at Port
Everglades, houses a specialized collection of
books and periodicals related to research in
physical, biological, and chemical
oceanography.

The LAW LIBRARY is in the Leo Goodwin,
Sr., Hall. The library collection, now more than
254,000 volumes and volume equivalents,
contains the standard materials required for
legal study and research: English, American, and
state periodicals, treatises, and loose-leaf
services. In addition, the library includes
extensive materials in the areas of taxation, land
use planning, and international law. It is one of
the few collections designated as a depository for
United Nations documents. It is also designated
as a depository for state and federal documents.

Center for Media and Technology
Consisting of a TV studio equipped to video
record in color, a well-equipped audio studio, and
a graphics room, the center provides media
production services for students and faculty. The
video recording facilities of the studio are used
regularly as a means of enriching student
learning.

Computing Facilities
The University's Computing Facility provides
data processing services for meeting the
instructional, research, and administrative needs
of the University. The central site is located on
campus in the Mailman-Hollywood Building.
Access to the facility is through terminals and
other computer systems located both on the main
campus and at the Port Everglades site. Timesharing services are available through the local
telephone system. This facility is available to
qualified students and faculty for research and
for the computer-oriented course work.

Textbooks
The bookstore (Nova Books) is located on the
main campus in the Rosenthal Student Center
and carries all the required books for courses at
Nova Southeastern University. Students located
throughout the United States and Canada can
order their texts via telephone (800) 509-2665 or
(305) 476-4750 or FAX (305) 476-4759.
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Education Faculty and Administrative Staff
THELMA ALBRITTON
Associate Director of Development and
Marketing, Master's Program in SpeechLanguage Pathology, LaBonte Institute for
Hearing, Language, and Speech
AB. Greensboro College
M.Ed. University of Oregon
HECTOR BARAJAS
Coordinator of Curriculum Development,
Ed.D. Program in Child and Youth Studies
AG.S. Central Texas College
ADELA BECKERMAN
Program Professor, Master's Programs in
Life Span Care and Administration
B.S. State University of New York at
Stony Brook
M.S. W. State University of New York at
Stony Brook
Ph.D. State University of New York at
Albany
CAROLE BENEDICT
Coordinator of Center Marketin~, Center
for the Advancement of Educabon
PAUL B. BORTHWICK, JR.
Senior Educational Leadership Professor,
GEM Program
B.S. Kent State University
M.S. University of Akron
Ph.D. University of Akron
CHIP BOWDEN
Coordinator of Administrative Operations,
GEM Program
WALTER CEGELKA
Assistant Director, Education
B.S. University of Scranton
M.S. Syracuse University
Ed.D. Syracuse UniverSity
ADA CHRISTIE
Coordinator of Administrative Operations,
Ed.D. Programs for Higher Education
CLEVELAND O. CLARKE
Director of Education Programs,
Farquhar Center, Associate Professor
B.S. Pennsylvania State University
M.Ed. Boston University
Ed.D. Boston University
CLAYTON CONDIT
Recruiting Assistant, Western Programs
B.S. University of San Francisco
JOANN CONDIT
Coordinator of Western Programs
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ELIZABETH DARVAS
Associate Professor, Education
B.A New York University
M.A New York University
Ed.D. Nova Southeastern University
CARMEN E. DUMAS
Program Professor of Education,
Ed.D. Program in Child and Youth Studies
Senior Editor, Florida ASCD Journal
B.A. University of the West Indies
M.Ed. Howard University
Ed.D. George Washington University
PHILIP H. DeTURK
Dean, Farquhar Center for
Undergraduate Studies, Associate Professor
B.A. Dartmouth College
M.A Columbia Teachers College
Ed.D. University of Massachusetts
KEN DOSE
Associate Director of Education Programs,
Farquhar Center, Assistant Professor
B.A University of Charleston
M.A. Nova Southeastern University
Ed.D. Nova Southeastern University
LLOYD A. DUVALL
Program Development Coordinator, National
Ed.D. Program for Educational Leaders
B.S. The Ohio State University
M.A. Kent State University
Ph.D. The Ohio State University
KAMELIA EL-KOLALLI
Student Counselor, GEM Program
B.A. Alexandria University
CHARLES L. FAIRES
Associate Director, National Ed.D. Program
for Educational Leaders
B.S. Northern Arizona University
M.S. University of Georgia
Ph.D. Kent State University
SUE FASSANELLA
Coordinator of Administrative Operations,
Ed .D. Program in Child and Youth Studies
ABRAHAM S. FISCHLER
President Emeritus, Nova Southeastern
University
B.S. City College of the City University
of New York
M.A. New York University
Ed.D. Columbia University
MELBA FLETCHER
Assistant Professor, Education
B.S. University of New Mexico
M.S. Troy State University
Ed.D. University of Alabama

DAVID S. FLIGHT
Program Professor, National Ed.D. Program
for Educational Leaders
A.B. University of Pennsylvania
M A. Teachers College, Columbia University
Ph.D. University of Chicago

DIANE GUPTA
Clinical Supervisor for the Hearing Impaired,
LaBonte Institute for Hearing, Language,
and Speech
B.A. Fontbonne College
M.A. Memphis State University

VERA FLIGHT
Director of Student Development and
Admissions, Ed.D. Program in Child and
Youth Studies
B.S. Eastern Connecticut State University
M.S. Nova Southeastern University

EDIE R. HAPNER
Clinical Supervisor, LaBonte Institute for
Hearing, Language, and Speech
B.S. University of Missouri
M.S. Fontbonne College

ELANE FRIEDEL
AudiololjistiCoordinator of Internships,
Master s Program in Speech-Language
Pathology, LaBonte Institute for Hearing,
Language, and Speech
B.S. Emory University
M.S. Emory University
RICHARD GOLDMAN
Dean, Center for the Advancement
of Education
B.A. University of Pittsburgh
M.Ed. University of Pittsburgh
Ph.D. University of Pittsburgh
LINDA H. GOLDSMITH
Program Professor, GEM Program
B.A. Univers ity of PeT/.nsylvania
M.A. Fordham University
Ed.D. Western Michigan University
JOSEPH GONZALEZ
Associate Director of Curriculum/Research,
Master's Program in Speech-Language
Pathology, LaBonte Institute for Hearing,
Language, and Speech
B.A. University of Florida
M.A. University of Florida
Ph.D. Florida State University
ROBERT K GREENE
Practicum Associate, Ed.D. Program in Child
and Youth Studies
Managing Editor, The Child and Youth Care
Administrator
B.A. Florida Atlantic University
MONA R. GRIFFER
Clinical Supervisor, LaBonte Institute for
Hearing, Language, and Speech
B.A. Brooklyn College
M.S. Brooklyn College
MARILYN K GRISH
Broward County School Board Liaison
B.S. Eastern Michigan University
M.A. Eastern Michigan University
Ed.D. Nova Southeastern University

AUDREY H. HENRY
Program Professor, GEM Program
B.S. Tuskegee Institute
M.Ed. University of Florida
Ed.D. University of Florida
TONI HEPPLER
Director, Center for Media and Technology
B.S. Nova Southeastern University
M.s. Nova Southeastern University
LOIS ANN HESSER
Program Professor of Education,
Ed.D. Program in Child and Youth Studies
B.S. State University of New York at Potsdam
M.S. State University of New York at Potsdam
Ed.D. State University of New York
at Albany
RALPH HOGGES
Program Professor \ Master's Programs in Life
Span Care and Aaministration
B.S. Tuskegee University
M.Ed. Tuskegee University
Ed.D. Nova Southeastern University
JOAND.HORN
Director of Field Experiences, GEM Program
B.A. Florida Atlantic University
M.Ed. Florida Atlantic University
Ed.D. Nova Southeastern University
DEE HOWARD
Student Counselor, GEM Program
B.S. Barry University
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BRIAN D. HUMPHREY
Clinical Supervisor, LaBonte Institute for
Hearing, Language, and Speech
B.A. University of Rochester
M.A. University of Minnesota
JOHN A. KAUFHOLD
Program Professor, National Ed.D. Program
for Educational Leaders
B.S. West Chester University
M.Ed. University of Virginia
Ed.D. University of Virginia
BRIAN S. KELLMAN
Coordinator for Program Marketing,
GEM Program
B.S. University of Florida
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GEORGE KONTOS
Program Professor, GEM Program
B.A University of Athens, Greece
M.A. Universit;l of Texas at Austin
Ed.D. University of Houston
MARY KREUTZER
Student Counselor, GEM Program
B. S . Trenton State College
SIDI LAKHDAR
Program Professor, GEM Program
B.A Salem State College
M.A. T. Salem State College
Ed.D. Boston University

ROBERT C. MILES
Director of Licensure and State Relations
B.S. University of Oklahoma
B.A Connecticut State College
M.A University of Connecticut
Ph.D. University of Connecticut
JACK MILLS
Director, Master's Program in
Speech-Language Pathology, LaBonte
Institute for Hearing, Language, and Speech
B.A University of Texas
M.A. University of Texas
Sc.D. Johns Hopkins University

MICHELLE LEONARD
Assistant Professor, Education
B.A University of Alabama
M.A University of South Alabama
Ed.D. University of Alabama

PETER K. MILLS
Associate Director,
Ed.D. Programs for Higher Education
A.B. Saint Peter's Collese
Ed.M. Rutgers University
Ed.D. Rutgers University

MARIA ROSA LIGAS
Adult Education Professor,
Ed.D. Programs for Higher Education
B.Ed. Universidad de Carabobo, Venezuela
M.Ed. University of Southern Mississippi
Ed.S. University of Southern Mississippi
Ph.D. University of Southern Mississippi

ALP. MIZELL
Director of Technology,
Center for the Advancement of Education
B.Ed. University of Miami
M.S. Florida State University
Ed.S. Indiana University
Ed.D. Indiana University

JOHNLOSAK
Director ofUniver~ity Research and Planning
Program Professor, Center for the
Advancement of Education
B.A. University of Florida
M.A. University of Florida
Ph.D. Florida State University

ROSS E. MORETON
Director, Ed.D. Programs for Higher Education
B.S ICarson-Newman College
M.A East Tennessee State University
Ed.D. University of Mississippi

MARYELLEN MAHER
Program Professor of Education,
Ed.D. Program in Child and Youth Studies
B.A Jersey City State College
M.Ed. University of Florida
Ph.D. University of Florida
ABBEY MANBURG
Director, Ed.D . Program in Child and
Youth Studies
AB. Temple University
M.S. City College of New York
Ed.D. Nova Southeastern University
DIANA MARCUS
Director of Program Development,
Ed.D. Program in Child and Youth Studies
B.A Hunter College
M.S. Queens College
Ph.D. University of Connecticut
JOAN M. MIGNEREY
Program Professor of Education,
Ed.D. Program in Chlld and Youth Studies
B.S. Defiance College
M.S. Bowling Green State University
Ph.D. Michigan State University
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ANNE E. MULDER
Higher Education Professor, Ed.D. Programs
for Higher Education
B.A. Transylvania University
M.A. University of Michigan
Ph.D. University of Michigan
DENNIS MURPHY
Program Professor, GEM Program
B.S. Worcester Polytechnic Institute
M.S. Northeastern University
Ph.D. Nova Southeastern University
DEO NELLIS
Director of Academic Operations,
GEM Program
B.A State University of New York at Buffalo
M.S . Nova Southeastern University
Ed.D. Nova Southeastern University
RON NEWELL
Program Professor, National Ed.D. Program
for Educational Leaders
B.S. Southern Illinois University
M.S. Southern Illinois University
Ed.D. University of Arizona

WREN NEWMAN
Clinical Supervisor, LaBonte Institute for
Hearing, Language, and Speech
B.S. Ithaca College
M.S. University of Oklahoma
VESNA OSTERTAG
Program Professor, GEM Program
B.A. University of Iowa
M A . Ball State University
Ed.D. Nova Southeastern University
BARBARA PACKER
Coordinator of Audiolo~ and Aural
Rehabilitation, Master s Program in
Speech-Language Pathology, LaBonte
Institute for Hearing, Language, and Speech
B.A. Rutgers University
M.S. Columbia University
ROBIN PARKER
Clinical Supervisor, LaBonte Institute for
Hearing, Language, and Speech
B.S. Florida State University
M.S. Florida State University
MARTIN B. PARKS
Vocational Education Professor,
Ed.D. Programs for Higher Education
B.A. East Washington University
B.A. East Washington University
Ph.D. The Ohio State University
ROBERT PARKS
Instructor, Education
B.A. Belmont Abbey College
B.B.A. Florida Atlantic University
M.Ed. Florida Atlantic University
SHIRLEY PATCHIN
Coordinator of Student Services,
GEM Program
/"
DIANE L. PAUL
Director of Practicums and Cluster
Development, Ed.D. Programs for
Higher Education
B. S. Trenton State College
M.Ed. Trenton State College
Ed.D. Nova Southeastern University
JOHANNE PECK
Director, GEM Program
B.S. University of Maryland
M.A. University of Maryland
M.S. City College of New York
Ph.D. University of Maryland
ELIZABETH A. PO LINER
Director of Resource Information for
External Pro~ams
B.Ed. UniversIty of Miami
M.Ed. University of Miami
Ed.S. Nova Southeastern University

NORMAN W. POWELL, JR.
Director, Master's Programs in Life Span
Care and Administration
B.A. The American University
M.Ed. The American University
Ed.D. The American University
SYLVIA PRANT
Assistant to the Director, Master's Programs in
Life Span Care and Administration
B.S. Nova Southeastern University
M.S. Nova Southeastern University
JORGE R. PUJOLS
PC Specialist/N etwork Administrator,
Center for the Advancement of Education
B.S. Florida Atlantic University
CECELIA R. RICHARD
Coordinator of Instructional Materials,
GEM Program
B.A. University of South Carolina
YOLANDA RIVERO
Program Professor, GEM Program
B.A. Queens College
M.A. Columbia University
Ed.D. Columbia University
ELIZABETH ROBERTS
Instructor, Master's Program in SpeechLanguage Pathology, LaBonte Institute for
Hearing, Language, and Speech
B.A. Henderson State University
M.S.E. University of Central Arkansas
WILMA J. ROBLES de MELENDEZ
Program Professor, GEM Program
B.A. University of Puerto Rico
M.A. University of Puerto Rico
Ph.D. Universidad Complutense de Madrid,
Spain
KAREN ROCKEY
Coordinator of Administrative Operations,
National Ed.D. Program for Educational
Leaders . _
MARILYN RUSSO
Coordinator, InsurancelBilling, Master's
Program in Speech-Language Pathology,
LaBonte Institute for Hearing, Language,
and Speech
SHARON SANTILLI
Program Professor, National Ed.D. Program
for Educational Leaders
B.S. University of Massachusetts
M.Ed. University of Massachusetts
Ed.D. University of Massachusetts
MARY ELLEN SAPP
Director of Practicums,
Ed.D. Program in Child and Youth Studies
B.Ed. University of Miami
M.Ed. Florida Atlantic University
Ph.D. The Ohio State University
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REGINA SCHAWAROCH
Admissions Supervisor,
Center for the Advancement of Education
B.S. Nova Southeastern University
MARILYN SEGAL
Dean, Family and School Center,
Senior Faculty Member,
Ed.D. Program in Child and Youth Studies
B.A. Welleslex College
M.S. W. McGill University
Ph.D. Nova Southeastern University
MARK SELDINE
Senior Student Counselor, GEM Program
B.A. University of South Florida
M.Ed. Florida Atlantic University
ELISA SERIO
Coordinator of Administrative Services,
Master's Program in Speech-Language
Pathology, LaBonte Institute for Hearing,
Language, and Speech
MARIA M. SHELTON
Director, National Ed.D. Program for
Educational Leaders
B.S. Abilene Christian University
M.Ed. Southwest Texas State University
Ed.D. Texas A & M University
THRISHA G.. SHIVER
Director of Acadeinic Services,
National Ed.D. Program
for Educational Leaders
B.S. Howard University
M.S. Florida International University
Ph.D. Pennsylvania State University
STEPHEN I. SIPLET
Director of Student Affairs and Admissions,
Center for the Advancement of Education
B.A. Temple University
M.Ed. Temple University
Ed.S. Temple University
Ed.D. Nova Southeastern Uni versity
ARLENE SMITHERMAN
Audiologist, Master's Program in SpeechLanguage Pathology, LaBonte Institute for
Hearing, Language, and Speech
B.S. Florida State University
M.S . Florida State University
SUZANNE P. SPAHN
Academic Computing Specialist/Instructional
Designer, Center for the Advancement
of Education
B.A. Florida International University
M.S. Florida International University
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J. DONALD STANIER
Assistant Dean , Center for the Advancement
of Education
B.A. Duquesne University
M.Ed. Towson State University
Ph.D. University of Pittsburgh

DONNA STARR
Program Professor, GEM Program
B.S. Arkansas Tech University
M.Ed. University of Arkansas
Ed.D. University of Arkansas
LINDA SWAILS
Director of Administrative Operations,
Center for the Advancement of Education
ALLAN S. TYLER
Program Professor GEM Program
B.S. University of Southern Mississippi
M.Ed. University of South Alabama
Ph.D. University of Southern Mississippi
SHELLEY VICTOR
Coordinator, Communication Disorders Clinic,
LaBonte Institute for Hearing, Language,
and Speech
B.A. State University of New York at
Stony Brook
M.A. University of Miami
CHRIS T. WATERS
Clinical Supervisor, LaBonte Institute for
Hearing, Language, and Speech
B.S. East Carolina University
M.A. University of Miami
NOREEN WEBBER
Program Professor of Education,
Ed.D. Program in Child and Youth Studies
A.B. Emmanuel College
M.Ed. Boston State College
M.S. W. Boston College of Social Work
Ph.D. Nova Southeastern University
CAROLE ZANGARI
Program. Professor, Master's Program in
Speech-Language Pathology, LaBonte
Institute for Hearing, Language, and Speech
B.A. University of Pittsburgh
M.Ed. Trenton State College
Ph.D. Purdue University
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Nova Southeastern University Degree Offerings
Doctoral and Professional Degrees
Doctor of Business Administration in:
Accounting (D.BA/Acc.)
Business Administration (D.B.A.)
Finance (D .B.A.IFin.)
Health Services (D.B.AJH.S.)
Human Resource Management
(D.B.AJH.R.M.)
International Management
(D.B.A.II.M.)
Marketing (D.B.A.lMkt.)
Doctor of Education (Ed.D.) in:
Adult Education
Child and Youth Studies
Computer and Information Technology
Computer Education
Educational Leadership
Health Care Education
Higher Education
Vocational, Technical,
Occupational Education
Doctor of International Business
Administration (D.I.B.A.) in:
International Business Administration
Doctor of Optometry (O.D.)
Doctor of Osteopathy (D.O.)
Doctor of Pharmacy (Pharm.D.)
Doctor of Science (Sc.D.) in:
Computer Science
Information Science
Information Systems
Training and Learning
Doctor of Philosophy (Ph.D.) in:
Clinical Psychology
Dispute Resolution
Family Therapy
Oceanography
Doctor of Psychology (Psy.D.) in:
Clinical Psycholo~
Doctor of Public Admmistration
(D.P.A.) in:
Public Administration
Juris Doctor (J.D.) in:
Law
Specialist Degrees
Clinical Specialist (C.I.S.) in:
Family Systems
Health Care
Educational Specialist (Ed.S.) in:
Computer Education
Computer·Based Learning
Education
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Master's Degrees
Master of Accounting (M.AC.) in:
Accounting
Master of Business Administration (M.B.A.) in:
Business Administration
Master of International Business
Administration (M.I.BA) in:
International Business Administration
Master of Public Administration (M.PA) in:
Public Administration
Public Administration/Coastal
Zone Management
Public AdministrationlMarine Biology
Master of Science (M.S.) in:
Child and Youth Care Administration
Child Care Administration
Coastal Zone Management
Computer·Based Learning
Computer Information Systems
Computer Science Education
Dispute Resolution
Education
Elder Care Admin istration
Family Support Studies
Family Therapy
Gerontology
Health Services Administration
Human Resource Management
Human Services
Information Systems
Information Technology and Resource
Management
Management of Quality and Technology
Marine Biology
Mental Health Counseling
School Guidance and Counseling
Speech·Language Pathology
Training and Learning
Master of Arts (M.A.) in:
Liberal Studies
Bachelor's Degrees
Bachelor pf Science (B.S.) in:
Accounting
Administrative Studies
Applied Professional Studies
Business Administration
Community Psychology
Computer Information Systems
Computer Science
Computer Systems
Elementary Education
Exceptional Education
General Psychology
General Studies
Hospitality Management
Legal Studies (prelaw)
Life Sciences (premedical)
Mathematical Sciences
Ocean Studies
Physician Assistant
Professional Management
Secondary Education
Bachelor of Arts (B.A.) in:
Liberal Arts

The provisions set forth in this document are
not to be regarded as an irrevocable contract
between the student and Nova Southeastern
University. Regulations and requirements,
including tuition and fees, are ne~essarily
subject to change without notice at any time at
the discretion of the administration. The
University further reserves the right to require
a student to withdraw at any time, as well as
the right to impose probation on any student
whose conduct is unsatisfactory. Any
admission on the basis of false statements or
documents is void upon discovery of the fraud,
and the student is not entitled to any credit for
work that he or she may have done at the
University. Upon dismissal or suspension from
the University for cause, there wi! be no
refund of tuition or fees. The balance due Nova
Southeastern University will be considered
receivable and will be collected.
A transcript of a student's academic record
cannot be released until all of his or her
accounts, academic and nonacademic, are paid.
Any Nova Southeastern University student
has the right to inspect and review his or her
educational record. The policy of the University is rwl to disclose personally identifiable
information contained in a student's educational record without prior written consent
from the student, except to University officials,
to officials of another school in which the
student seeks enrollment, to authorized representatives of federal or state agencies, to
accrediting organizations, to parents of dependent students, under judicial order, to parties
in a health or safety emergency, or when
verifying graduation with a particular degree.
A student also has the right to petition Nova
Southeastern University to amend or correct
any part of his or her educational record that
he or she believes to be inaccurate, misleading,
or in violation of the privacy or other rights of

students. If the University decides it will not
amend or correct a student's record, the
student has a right to a hearing to present
evidence that the record is inaccurate,
misleading, or in violation of the privacy or
other rights of students.
If these rights are violated, a student may
file a complaint with the Department of
Education. A student may obtain a copy of the
Educational Privacy Act policy by requesting it
in writing from the Office of the University
Registrar, Nova Southeastern University,
Parker Building, 3301 College Avenue, Fort
Lauderdale, Florida 33314. A schedule offees
and a listing of the types and locations of
educational records are contained in this policy.
Nova Southeastern University does not
discriminate on the basis of handicap, sex, race,
religion, or national or ethnic origin in admission, access, or employment for any of its
programs and activities. The University
registrar and director of human resources have
been designated as student and employee
coordinators, respectively, to assure compliance
with the provisions of the applicable laws and
regulations relative to nondiscrimination.
The school is authorized under federal law
to enroll nonimmigrant alien students.
The Nova Southeastern University general
policies on student relations are on file in the
Office of the University Registrar.
Nova Southeastern University programs are
approved for the training of veterans and other
eligible persons by the Bureau of State Approval For Veterans' Training, Florida Department of Veterans' Affairs. Eligible veterans
and veterans' dependents should contact the
Office of the University Registrar, 3301 College
Avenue, Fort Lauderdale, Florida 33314,
telephone (305) 370-5685.
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Your Application Materials
The following materials may be removed from the catalog to apply for
admission to the Ed.D. Program in Child and Youth Studies. Enrollment in
each cluster is limited. Complete your application early to ensure your place.
Included are:
• A graduate admissions application
Receipt of this form with a $40 application fee establishes your
ersonal file. Each applicant will receive an acknowledgement
etter.

r.

• Supplementary application and narrative section
A telephone interview will follow receipt of both forms
accompanied by your narrative responses. Your essays should
represent your best effort and be a clear indication of your
ability to succeed in the program.
• APTEC checklist of skills form
APTEC specialization requires applicants to file the checklist of
skills form.
• Three recommendation forms
Your file must include three letters of recommendation. Use the
forms provided to ensure that the letters reach your file in the
program office.
• Two transcript request forms
An official transcript of your master's degree must be received
before the Admissions Committee can review your file. The
additional request form is provided for those who wish to file
transcripts of additional advanced study.
• Personal application record
The form is provided as your personal record. Keep it as a
reminder of items you need to submit before you can become
an active student.
Once your file is established in the program office, you may call to check the
progress of your application. Only complete files are reviewed by the
Admissions Committee. When a decision is made about your admissions
status, a personal phone call and/or official letter will be issued.
A cluster opening date is scheduled when 20 to 30 students have been
accepted and secured for a specific cluster site.
Approximately 6 weeks prior to the start date, all ACCEPTED students
and those applying to that cluster site will be mailed a Cluster Opening
Letter with important information about class session dates, textbook
ordering, instructor and cluster coordinator introductions, and tuition
payments.
Students requiring financial aid must call (305) 475-7410 or
(SOO) 522-3243 to secure current financial aid forms. Submit these to ensure

that funds are available when your cluster begins. Send the application
directly to the Office of Student Financial Aid; however, it will not be
processed until a start date has been set for the cluster.
In the event that any item is faxed to the admissions office, the
original MUST be sent by mail. Only official transcriptsl original
signatured recommendations, etc. can be sent to the regIstrar's
office.
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Major Code
827
Degree Objective
EDY
S - RF
AC-GST_ __

UIIWERIITY

FISCHLER CENTER
FOR THE ADVANCEMENT OF EDUCATION
Ed.D. Program in Child and Youth Studies
3301 College Avenue
Fort Lauderdale. Florida 33314
(305) 475-7031 or (BOO) 986-3223. Ext. 7031 (U.S. and Canada)
FAX: (305) 370-5698

AA-X
AT-GRM
FIRST SEMESTER
OffIcial Use Only

Graduate Admissions Application
Ed.D. Program in Child and Youth Studies
To the applicant: We welcome your application. If at any point you are uncertain about the application process. you are
encouraged to write or call the program office.
Please send this completed form and your $40.00 check (application fee) made payable to Nova Southeastern
University. Receipt of these two items establishes your personal file.
NOTE:

All application material must be mailed directly to:
Director of Student Development and Admissions
Ed.D. Program in Child and Youth Studies
Nova Southeastern University
Fischler Center for the Advancement of Education
3301 College Avenue
Fort Lauderdale. Florida 33314

File#_ _ _ __

Acknowledgement letrer sent _ _ _ _ __
Office Use Only

C luster Location _ _ _ _-,=-_________-::-_ _

Expected Starting Date_:-:-_-, __-,:-_~_-,:-:-__
Mo.

Day

Year

Soc. Sec.#_ _ _~,,_ _ ____1._ _ _ _ Sex:

City
(South Carolina cluster members MUST submit GRE results.)

) Male

) Female

Da te of Bi rth'----,:-:-_...."--:::--_-',_-:-;-_
Day

Mo.

Middle 1nitial

FiruName

Last Name

Maiden Name

Legavpermanent Address : Screec and Number

1

City

State

Home Telephone

Zip

Mailing Address While Attending Nova Southeastern (local if applicable)

City

Business Telephone/Ext.

State

Zip

Emergency Contact:
Name

City

AcademIc Goal:

Street and Number

State

Zip

Home Telephone

Ed.D. Program In Child and Youth Studies

State

Business Telephone/Exc.

Year

Please list all colleges and universities attended. An official copy of your master's transcript Is required.

Name of College!University

State

Date
Started
(Mo/Ye)

Date
Ended
(Mo/Ye)

Degree
(e.g., B.S.,
MS., EdS.)

Major Field

Citizenship Status:

International Students:

__U.S. citizen

Do you require an I·20? Yes,_ _ _ __ No _ _ __

_

If you have a visa, indicate status code _ _ _ _ _ _ __

Nonresident alien

_Resident alien

G.P.A.

Country of citizenship _ _ _ _ _ _ _ _ _ _ _ _ __
Native language _ _ _ _ _ _ _ _ _ _ __ _ _ __

Resident alien students 3re required to submit a copy of their alien registration card. For more information, contact the

International Student Office, (305) 370·5695.

Ethnic Origin Data (this information is requested for reporting purposes only):
Check one of the followi ng:

_Hispanic origin

_White (not of Hispanic origin)

_Asian or Pacific Islander

_Black (not of Hispanic origin)

_American Indian or native Alaskan

Applicant Status at Time of Application:
_ _ Yes _ _No
If NO, in what program were you enrolled? _ _ _ _ _ _ _ _ _ _ _ __ __ _ __ __ __ _ _ _ _ _ _ _ __
Dates of attcndance.______________

First time attending Nova Southeastern Unive,sity?

Financial Aid:
Have you applied for financial aid?_ _ Yes

No

Have you filed a Free Application for Federal Student Aid (FAFSA)?_ _ Yes _ _No
If yes, when was the FAFSA sent to Iowa? _ _ _ _ _ _ _ _ _ _ __ _ _ __ _ _ _ __ _ _ _ _ _ _ __
Date

I declare that the above information, to the best of my knowledge, is complete and accurate. I agree to abide by all rules and
regulations of Nova Southeastern University.

Applicant's Signature

Date

Nova Southeastern University is accredited by the Commission on Colleges of the Southern Association ofCollcgcs and Schools to award bachelor's,
master's, educational specialist. and doctoral degn!ell. Nova Southeastern University practices a policy of nondiscrimination in employment and
admission. Nova Southeastern University does not discriminate on the basis of any race, color, sex, age, nondisquaiifying handicap, religion or creed, or
national or ethnic origin.

--NOVA--

SOUTHEASTERN
UIIVERSITY
FISCHLER CENTER FOR THE ADVANCEMENT OF EDUCATION
Ed.D. Program in Child and Youth Studies
3301 College Avenue
Fort Lauderdale. Florida 33314
(05) 475·7031 or (BOO) 986·3223. Ext. 7031 (U .S. and Canada)
FAX: (05) 370·5698

Supplementary Application
Ed.D. Program in Child and Youth Studies
Name _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Cluster Location _ _ _ __ _ _ _ _ _ _ _ _ _ __
Address
Streer

Stare

City

Soc. Sec.

Home Telephone

Zip

# _ _ _ _ , _ _ _ _ , _ _ __

Employer
Business Address ---,:;-_--;-;-:--;-_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __
Street and Number

Ciry

Srate

Zip

Business Telephone (

Professional Information
1.

Present Position {job title) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Job Responsibilities (include specific function and level):

2.

Area of Specialization
Indicate the area of specialization that is appropriate for you. Your CURRENT POSITION determines the area of
specialization and the focus of the pracricums. It may also determine reimbursement policies dictated by your employer.

Management of Programs for Children and Youth
Appropriate for administrators, supervisors, coordinamrs, department heads

Curriculum Development and Systemic Change
Appropriate for teachers, teacher trainers. curriculum developers

Special Services for Children and Youth/Exceptional Education
Appropriate for special educators. counselors. school psychologists. social
workers, rcsidemial and youth care workers, nurses

Application of Technology to Education and Training
Appropriate for people WITH A STRONG BACKGROUND IN TECHNOLOGY who work
as informaTion or media specialists, technology coordinarors or trainers, computer educators,

learning resource personnel (applicants must submit APTEC checklist of skills form)

3.

Previous Positions: please list previous employment in chronological orde r beginning with your present position.

Dates

Employer Name and Address

Brief Description of Responsibilities

to

to

to

4.

Recommendations:
Identify the three persons you ha ve asked to write letters of recommendation o n your behalf. At least one of
the three indi vidua ls should be your immediate supervisor. Please use. the enclosed forms when requesting
recommendations.

a.
Name

T itle

Telephone

Name

Title

Telephone

Name

Title

Telephone

b.

c.

5.

List any additional professional and/or career-related experiences you have had (e.g., workshop leader, adjunct faculty,
conference leader, keynoter) . Please attach resume.

6.

List below the titles of any professional writing you may have done in the past. Please include undergraduate and graduate
theses, publications, work-related projects, grants, etc.

Narrative Section
7.

Please answer the questions below as fully as possible in narrative form. Each response must be a minimum of 400 words
and must be typewritten on a separate sheet or sheets of paper. Answers to these questions will be assessed for content,
organization, and critical thinking and writing skills and as an indication of your potemial to perfom successfully in

this program. Submit all four responses with the supplementary application cover sheet.

a. The attached article. "A Leadership Challenge." by Hy Resnick. presents the argument that positive change in
organizations is not haphazard. but the result of careful, detailed planning. Although Resnick is discussing one

domain of working with children. his thesis has important implications for other fields as well. Discuss the ideas
presented and apply them to your own work setting.
b. People in leadership positions must assume the role of change agent. Reflect on your own work setting. Describe a
situation that needs improvement and discuss whar you visualize yourself doing to effect positive change.
c. The fields of education and human service are undergoing rapid change. From rhe perspective of your area of
specialization, discuss currem trends and their implication for the future of services to children and families.
Substantiate your responses with references to current literature. Please include citations.
d. Describe the profeSSional experience that was personally most rewarding to you.
8.

A telephone conference with a member of the Admissions Committee is required of each applicant. Please indicare

below the best day and time for this conference.
Day of the Week _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ __
Time of Day _ _ _ _ _ _ _ _ _ __ __ _ _ _ _ _ __ _ _ _ _ _ __
Telephone Number

Acknowledgement of Program Requirements:
I understand that the broad requiremen ts for the program include passing each of the study areas, successfully performing
and reporting upon a sequence of practicUffi'i, and attending twO summer institutes.

I declare that the above information. to the best of my knowledge. is complete and accurate . I agree to abide by all
rules and regulations of Nova Southeastern University.

.•

Name (please print) _ __ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ __

Soc. See.

#____ , _

Signature_________ _ __ _ _ _ _ _ _ _ _ _ _ _ Date
Mail the completed supplementary application and your narrative responses to:
Director of Student Development and Admissions

Ed.D. Program in Child and Youth Studies
Nova Southeastern University
Fischler Center for the Advancement of Education

3301 College Avenue
Fort Lauderdale. Florida 33314
APTEC applicants must include the completed checklist of skills form found on the next page.

_

_

, _

_

_

CHECKLIST OF SKILLS
(APTEC SPECIALIZATION ONLY)

NAME_________________________ PREFERRED CLUSTER _______________________
Audience: Students enrolled in the APTEC specialization should have a strong background in technology
and work in the fields of information or media training, technology coordination or training, computer
education, or learning resources.

Instructions: Write ''Yes'' or "No" before each of the following statements. A "Yes" indicates you believe you
meet that entry requirement.

AREA I: INSTRUCTIONAL PLANNING
1. I am familiar with the design and planning of training, curriculum, andlor instruction.
Name at least one topic that you have planned and presented.

AREA II: INSTRUCTIONAL TECHNOLOGIES
2. I have used a variety of electronic instructional media and technology in a teaching,
learning, or management setting. Name two or three of the different types of media and
technology that you have used.

AREA III: COMPUTER COMPETENCY
3. I possess basic computer competencies and I have used the common commands in at least
one operating system.
Which operating system(s) have you used?

4. I have used the computer to facilitate administrative tasks; these tasks include word
processing and at least one other application.
Which word processor do you use most frequently?
Name at least one other administrative computer function with which you are familiar.

AREA IV: TELECOMMUNICATIONS
5. I have a personal computer with a modem and communications software for online
access.
What brand of computer do you have?
Capacity:
What size is your disk drivers)?
Do you have a hard drive?
What speed is your modern?
Have you been online?

Which communication software do you use?
If so, what service have you used?

AREA V: ACCOMPLISHMENTS
6. I have made at least one successful application of technology that has been designed to
improve my teaching/training/management skills.
In one or two sentences, describe the most significant use you've made of technology.

AREA VI: ADDITIONAL COMMENTS

Several competencies are required for a successful APTEC I experience. Please indicate below those
skills you can currently demonstrate. Skills not currently in your repertoire must be accomplished and
demonstrable by the time of specialization instruction. These competencies include:
Software Competencies

Hardware Skills

Word processing
Spread sheets
Data base management
DOS or MAC operating environment
Windows or MAC graphics interface

Mouse or track ball skills
Hard drive organizations (folders or subdirectories)
Keyboarding

My reactions to the above statements represent an accurate assessment of my experiences, competencies,
and knowledge in the use of instructional technology.
Print Name

Address

Signature
Date
Approved: _______________________________

Date: _________________________________

Phone Number

A Leadership
Challenge

Hy Resnick, PhD,

Managing Organizational Change
in Youth Care Agencies
Managers are fond of saying that
change is the only constant in their
work Either we manage change orwe
are managed by change (Oppenheimer, 1955). Managers of youth
care organizations today fuce a demand for change in their organiza-

tions if only because change is so
peIVaSive in the world around them.
Managing change means planning
and organizing a sequence of activi ties (staff meetings, informal conferences, memos, retreats, etc.) that pro-

work lOwards desirable changes in
policies, programs, organizational
culrure, physical environment, procedures, or relationships. Such
change in a youth care organization

motes administrative and staff team-

efficient and cost-effective operations,
or betler morale (Bennis, Bennis, &
Chin , 1975; Brager & Holloway,

may lead to improved services, more

1978). Some examples follow,
- Changing the physical environment, e _g., eliminating a physical barrier in the dining room of a group
home so young residents can interact
more with each other (or erecting
one so they can interact less).
- Changes in word or data processing activities to upgrade clerical functions, improve their morale, and
speed the work
- Reducing, increasing, or eliminating a program because of cost, quality,
duplication, or change in need_
- Introducing a training program
for board members to enhance their
knowledge of board policies or to
improve their skill in group decisionmaking, publiC speaking, or fund
raising.

--One assumption often made by
youth care managers is that staff
resist change . .. people do not
necessa~ resist change, but resist
BEING CHANGED. ~~

All of these organizational changes
should be managed according to a
set of principles of change_This paper
will focus on and offer some preliminary answers to the following questions:

- What are some of the en-oneous
assumptions youth care martagers
make about people and change?
What preconditions for change
continues
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are desirable before a manager be·
gins a change project?
- What basic dimensions of change
should managers be aware of>
- What principles of successful
change should guide the design and
implementation of a manager's pro·
gram for organizational change'
- What is resistance to change and
where does it come from'

EiToneous Assumptions
One assumption often made by
youth care managers is that staff re·
sist change. Mogeson, an industrial
psychologist, clarified the limitations
of this notion by noting that people
do not necessarily resist change, but
resist being changed (Myers, 1978).
IDw and middle echelon staff often
have useful ideas about what needs
changing in their work place, but they
rarely are given the opportunity to
suggest or make changes themselves
(Patti & Resnick, 1972). Instead,
changes often are "done" to them.
When this occurs there is a tendency
to resist these changes - to resist be·
ing changed. if staff were asked more
often about what changes they Wish,
this assumption al>out staff resistance
might wither away in the face of their
innovative and practical ideas for
change (Kantor, 1983).
A second assumption is that the
planning of a change in one's de·
panment or organization can be kept
separate from the implementation
of that change (Weatherley & Upsky, 1977). Managers often assume
that the planning of an organizational
change is best done by management
and implementation of a change is
best performed by staff. Unfortunate·
!y, many have learned the painful
lesson that the staff who implement
a change have sufficient resistive .
power to block the best of manage·
ment's planned changes. This is espe·
cially true when it upsets the esta~
lished ~ork equilibrium Managers
of youth care organizations must learn
how to make the staff parmer< in the
change process. Staff needs to be
brought in prior to the implementa·
lion of a change. It is preferable ' to
get the staff involved as early as pas.

sible in the planning pha,e (Patti &
Resnick, 19!14).
A third common assumption is that
any change can be managed effec·
tively regardless of its context within
the organization (Weissman, Epstein,
& Savage, 19H3; Snyder, 1%2). For
example, if a youth service agency's
ree'ent history includes many changes,
then staff, management, or both may
be experiencing overload. No matter
how sound or important the new
change might be, those affected will

find it difficult to support the change.
If there is a dimate of fear or distress
in the organization, ideas for change
may be met with resistance, indiffer·
ence, or both. Such problems in an
agency must be dealt with directly
and openly before a change project
can be launched. Change project,
that are perfectly sound may be reo
sisted because of these contexrual
problems.

Probably no other factor so rower·
fully and so adversely affects the
management of change as a lack of
trust berween youth care staff and
management (Kennedy, 19R1). Most
workers want to help the young reo
pie they work with get the best out of
life. If these youth care workers see
that their supervisors and executives
also are uying to achieve this goal, an
open and trusting dimate can be es·
tablished in the organization. Un for·
tunatdy, tmst t<'rlds to be unstable
u'her('a.'i distrust is mor!! uns/able.

Th is means staff and management
have 10 put more energy in trusting

each other than into distrusting each
other.
4. Funds and the necessary exper·
tise are available to imrlement
changes. At a minimum , three kinds
of expertise are needed: (a) skills on
the part of management to persuade,
motivate, and lead staff groups in ·

••A second assumption is that the
planning of a change in one's
department or organization can
be kept separate from the
implementation of the change.··
Preconditions for Change
Five preconditions for change are
cast here in ideal tenns. It is unreal·
istic to expect that all of these pre·
conditions will be fully met.
1. A widespread agreement exists
that a particular problem needs to be
solved. For a change to be accepted
and implemented, many levels of the
organization need to agree that the
change is necessary. Otherwise, man·
agers may be pushing for a change
that the staff will resist.
2. A top administrator supports
the change in the belief that it will be
of both personal and organizational
benefit.
3. Administration and staff trust
one another. Trust may be difficult
to maintain in youth service organi·
zations, but it is essential to do so.

volved in a change rrocess; (b)
knowledge of the dynamics of
organizations and how they work
during periods of change; and (c) a
special knowledge of informal groups
and nerworks in order to assess their
potential as positive or negative forces
in change. Money also needs to be
available to pay for everything from
staff retraining courses to new equip·
ment.

5. A positive history of change
exists in the organization. Frequent
and excessive change can lead to ex·
haustion, even if the change is per·
ceived positively by the staff. If there
have been too many inflated promises
al>out what change can bring, cyni·
cism about change should result. Both
exhaustion and cynicism in an or·
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ganization are forces that often pre·
vent staff from supporting funher
change effons.

Dimensions of Change
Once the preconditions for change
are met, a working familiarity with
the following dimensions of the
change process can positively influ·
ence a change effort (Zalunan, Dun·
can, & Holbek, 1973)
Five dimensions of special import :
I. Relative advantage of the
posed change .
11>is relative advantage can take
the form of
- Greater efficiency. For example,
a change project might introduce
a new procedure that is easier or
quicker to perform than before.
- Reduced conflict berween de·
partments or berween the fmancial
manager and the program director.
- Increased job satisfaction. For
example, if the social work staff
shifted from doing group orienta·
tion ifltelViews, their group work-

skills should improve, thereby in·
creasing (heir sense of job satisfaction.

Or if staff are told to change jobs,
they may resist simply because the
change requires a move from a com -

fortable set of peer relationships to
an unknown set of peer relationships'
3. Divisibility.
Divisibility refers to how limited in
scale an organizational change can
be. If changes can be implemented
on a limited scale, the likelihood of
acceptance becomes much greater.
This is a desirable characteristic to
have in a change project because ex·
tensive organizational changes, re -

gardless of merit, have difficulty gain·
ing acceptance. Understandably, the
very magnitude of some changes
may rule out their acceptance.
4. Reversibility.
Sometimes even carefully designed
change projects do not have the ef·
fect desired. Reversibility refers to
how easy it is to back out of a change
project once it has gotten started.
11>e easier it is the better. In fact,
change projects that are easy to re·
verse are more likely to be approved
in the first place.
5. Complexity.
Complex change projects are not

••A third assumption is that any
change can be managed effectively
regardless of its context within
the organization. ~ ~
2. Impact on social relationships
within the organization.
11>is important dimension of or·
ganizational change is not well dis·
cussed in the literature. Many benefi·
cial changes plarmed by youth care
administrators may be strongly re·
sisted by staff, not because of the
change idea itself, but because of the
powerful impact these changes would
have on the social or professional re·
Iationships. For example, establish·
ing a clerical pool for word process·
ing may be cost effective, but if as
a result secretaries lose fuvorabIe and
prestigious relationships with admin·
iStralOlS, then this might be resisted.

likely to be adopted. Change projects
that are easy to understand, imple·
men~ and utilize stand a better chance
of being accepted and receiving sup'
pon.

Principles of Succe5llful Change
One of the most difficult and pain·
ful realities of change in organiza·
tions - and in all social systems - is
a tendency to "backslide" after pres·
sures for change have been relaxed.
11>ere is a tendency to revert to pre·
vious levels or models of functioning
(Lewin, 1947). The following principles, if successfully implemented,
shculd reduce the tendency of a

system to backslide .

Principle "1
To change a unit or some aspect of
a unit, relevant aspects of that unit's
environment in the organization
must also be changed (Monane,
1%7). An example from industry
may serve to illustrate this pOint:
In a doll factory a number of years
ago, a group of workers on a mass
assembly line suggested a change
to their supervisors. 11>ey suggested
that the speed of the assembly line
be increased in the morning and de·
creased in the afternoon. Because
they were fresh in the morning, they
felt they could handle a higher speed
than in the afternoon, when they felt
more fatigued. 11>e supervisor, who
was new to his job, made the changes.
To his surprise, not only did productivity improve, but so did absentee
rates, rurnover rates, and lateness
rates. One would ex~ct such a beneficial change to be diffused through·
out the organization, but surprisingly
it wasn't When other workers in other
sections of the fadory requested similar changes, their supervisors (mostly old· timers) refused. In fact, the
older supervisors attacked their new
colleague, saying that he was weak
and a trouble-maker who caused all
kinds of problems. Because of the
furor created, the works manager
finally vetoed the change and returned the production to a uniform
line speed. The innovative supervisor quit, as did many of his workers.
Productivity fell back to the old
lower rate.
The key principle to recognize here
is that a prerequisite for change in
one area of an organization may be
lateral change throughout the organization.

Principle "2
The second principle of change is
related to the first To change behavior' at anyone level of an organization, it often is necessary /() achieve

complementary or reinforcing
change in the organizational levels
above and below (Chin, 1976).
For example, consider what might
happen when an organization
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changes from using private secretaries to using a clerical pool. The private
secretaries might resist the change
because of the loss of prestigious
personal relationships with both supervisors and managers_Managers and
supervisors may resis~ too. On the
one hand they might suppon such a
move for the sake of efficiency. On
the other hand, they might resist the
loss of their valuable private secretary. In this case, the change agent
needs to convi nce both the secretaries and the bosses.
A number of years ago, top military
officials tried to change the role of
the sergeant from a tough-driving,

few workers dare to face. The approval of a peer group o ften is more
imponant to the staff than the approval of supervisors. Involving these
informal groups in the planning of
changes requires ingenuity, sensitivity, and flexibility on the part of

autocratic leader to a more supportive

administrarion.

and understanding leader. The top
brass had good reasons for making
the change. Research showed that
they were amacting a more highly
educated recruit than they had in the
past. It was likely that the new recruits
would restst the traditional -styled
sergeant and his demand for unquestioning obedience. However, when attempts were made to change the sergeant's role, it was discovered that the
second lieutenant's role at the next
higher level also had to be altered.
Now the second lieutenant cou ld
not use the authority of chain command as before. Just as the sergeant
could no longer count on unquestioning obedience from his subordinates,
neither could the second lieutenant.
It was soon realized that if the new
role of the sergeant was to work, then
the role of the second lieutenant
would have to be revised as well.
The principle is clear. Ifa Significant
change in one level of an organization is to be successful, a corresponding change at other levels .above and
below may be necessary.

PrInciple #3
The third principle of change is
familiar to rruiny managers. Both the
formal and the informal atganization of an institution must he considered in the planning of any process of change.
Besides the formal strucrure, every
social system has a network of cliques
and informal groups. These informal
associations often exen strong restraining influences on instirutional

changes_ Unless their power can be
harnessed in suppon of a change,
no enduring change is likely to occur.
The informal groupings often have
a strong influence on a staff member's
rate and quality of work, too. Sometimes their influence is stronger than

that of the supervisor. Any worker
who violates the group's norms invites ostracism. This is a consequence

change is where some stress and
strain currently exist in the system.
The time to begin change is when the
stress and strain cause dissatisfaction
with the starus quo. This principle
recognizes that the manager has a
choice concerning what to change in
his or her unit or organization. For
example, if staff complains that not
enough information is passed from
day shift to night shift, then management can provide the leadership nec·
essary to confront the problem. Because staff has a stake in reducing their
own stress and strain, management
can expect staff not only to accept
and suppon the change, but also to
participate in the change process.

•• To change a unit or some aspect
of a unit, relevant aspects of that
unit's environment in the organization
must also be changed !I !I
PrInciple #4
Members from all levels of an organization ought 10 he involved in
responding to the following questiOns.
I. What is the situation needing
change'
2_ What will the situation look like
after the change'
3. What mechanism or process
should be used to make the
change'
4. How should the implementation plan be designed so as to
ensure that the change is successful?
When staff are involved in all four
major decisions of the planning process, their comm itment and trust will
be good. This bodes well for the successful implementation of the proposed change.

PrInciple #5
Select an aspect of the atganization
for change where there is dissatisfaction with the staIUS quo among the
staff, and/or clients, or both.
Managers must not focus a change
in an area if only the managers think
it needs fixing. The place to begin

Management's payoff for responding
to the staffs complaints is the creation of a climate conducive to funher
change. Perhaps the next change
made will satisfy management's
needs.
Resistance to Change

The issue of resistance to change
is a constan t concern of administra-

tors seeking to manage change_Much
has been written about it in the Iiterarure dealing with change. Many behaviors can be construed as resistance
to change. They will have in common an attitude of fear or discomfort toward the change being planned.
The actions could come from an
individual or a group and be conscious or unconscious, planned or
unplanned (Klein, 1985)_ The major
sources of resistance can be understood both as a function of personality and as a function of organization (Watson, 19(7).
PersonalJty

Four variables explain resistance
to change from a personality perspective:
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I. Personal equilibrium. Staff in
youth-selVing agencies develop a
personal equilibrium that selVes to
integrate the often conflicting demands of youthful clients, supervisors, administrators, and personal
needs. This equilibrium, when rein
forced by the staff and agency infrastTUcrure, can become quite a significant force against change if individual staff members view the
change as upsetting to their personal
equilibrium.

change requires giving up something of the past.
Organizational
Another four variables explain resistance from an organizational perspective:
1. Territory. Organizational members spend considerable time and
energy developing territOries in their
organization. These territories may

take the form of formal departments,
informal friendship groupings, or

Members from aU levels of an
organization ought to be involved
in the decision making surrounding
basic issues; multilevel involvement
is tied directly to the overaU
effectiveness of change. ~~
(i (i

2. Primariness. The way an individual first successfully copes with
a situation sometimes sets a pattern
that is unusually persistent. For example, some faculty continue using
the same didactic teaching methods
with graduate-level students that first
were successful with undergraduate
students. Some faculty do not take
the advice of studies showing that
case study ar.d experimental learning are more effective methods to
use with adult students.
3. Dependence. Over time, some
staff become dependent upon the old
ways of doing things. They find it
psychologically frightening to tty
new ways of working with residents,
subordinates, or managers_ Staff
members may not be conscious of
their fear, but its existence usually is
evident in their argwnents against
the change ideas.
4_ Glorification of the past Another way to look at resistance is
from a psychological point of view.
Both managers and staff have a tendency to romanticize the past Glorification of the past can prove to be
a major obstacle to change because

other bits of "properry" that are developed in organizations. When
changes threaten (i.e., appear to reduce the Size, group composition, integrity, resource base, or physical environment of their territory), holders
of this territory typically resist in a
variety of ways in order to maintain
their prerogatives_
2. Social grouping. Over time,
organizational members who work
closely with their colleagues- build
strong bonds with each other. The
bonds and the social groupings that
emerge may become powerful forces
for workers whose job satisfaction
may otherwise be low_ Changes that
have the effect of severing these
bonds may be resisted mightily, despite their potential for good in the
individual deparunent or organization as a whole_
3. Social power. Organizational
members sometimes achieve a great
deal of infonnal social power in their
work groups. These "influentials"
may wield enormous power in organizations and the capacity to lock
and unlock the energies and high
quality standards adhered to by the

rank and file. "Shaking their tree"
should be done only with caution
or not at all.
4. Resources. As a result of the informal networks that proliferate in
organizations, some organizational
members control (or have special
access to) a wide range of resources.
These may include special agreements with (OP management, access
to word processing, or janitorial services. Managers who advocate
changes that affect that member's
control of these informal networks
may encounter reduced access to
the resources needed to implement
the change_
These and -other organizational
variables, when added to the personality variables identified in the previous section, explain why organizational resistance so readily emerges
when efforts occur to improve or
change the organization.
Change-oriented managers can
deal with staff resistance by making
use of these concepts:
- Provide staff with sufficient time
to digest the details of the suggested
change_
- Offer opportunities for small
groups (as well as large groups) to
discuss, critique, and perhaps modity organizational change items put
fonh by management
- Involve the staff early in the
planning phase of an organizational
change.
- Share hidden agendas with the
staff about the proposed change_
- Make explicit the kind and
amount of resources available for
a given change projea_
Such behaviors and opportunities
can go a long way toward neutralizing staff's general resistance to
change.

Conclusion
Increasingly, managers of human
service organizations are called upon
to modity their agencies in response
to changing environmental faC!OlS.
The management of these changes
can be guided by principles developed by management science re-

A Leadersbtp Cballenge - continued
searchers and management practi·
tioners. These principles help the
child care manager not only to in·
crease the effectiveness of given
change effortS, but also to create a
climate in the agency that is recep·
tive to change.
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